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Co-PLAN Is a hon-profit organization that con-
t!‘!buha:s to sustainable Urban and regional de-
velopment, by enabling good-governance,
developing civil society and empowenng com-
munity participation.

Co-PLAN Is an Albanian development organi-
zation founded In 1995, with a ren:ugmzed 2x-
perience in the field of development, planning
and governance In Albania and regior

Co-PLAN offers expertise, trainings and as-
sistance ron ekspertizé, trainime dhe asis-
tence in the field of urban and regional develop-

ment, municipal environmeantal management,
housing, and organizational and institutional
development. |
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MAIN HIGHLIGHTS
FOR 2006

The national activity Urban Forum *Tomaorrow City! ?”, organized in 22 November 2006, signed the closure of
the 3-years-program “Enabling Good urban Governance I17. The Forum shared among 200 participants (from
central and local government bodies, and representatives of international institutions) the experience of the
program implemented in the Municipalities of Fier and Elbasan.

The achievements and innovations in the governance mentality, and furthermore the lessens learnt and recom-
mendations for the future, were the focus of the Urban Forum. The message brought from the Forum is related
to the creation of models and implementation of urban instruments for the sustainable development of the
Cities.

The Forum presented the method applied for the participatory process of City Development Strategy and its
main pillars: the Urban Regulatory Plan and the Local Economic Development, Management Information Sys-
tem, as well as Participatory Budgeting. This overall frame represents the mode | of integrated instruments for
promoting good urban governance and is being further evolved by Co-PLAN in accordance with the philosophy
and the organization mission,

The exchange of participatory good governance practices among countries of East and Southeast Europe was
the focus of the regional workshop organized from 2-5 October 2006, with the support of Open Society Insti-
tute for Albania (OSFA). The workshop continued along the same lines as the Vienna Declaration 2004, Sta-
bility Pact, and UN-Habitat activities in the region, aiming to affect and facilitate cooperation in the region.
The event was a good occasion for sharing best practices and promoting debate among the 26 participants,
from whom 12 were invited from Russia, Czech Republic, Serbia, Bosnia and Herzegovina, Montenegro, the
Netherlands and Kosowo.

The combination of discussions in plenary sessions and visits to the Municipalities of Elbasan and Fier, and the
Kéneta area in Durrés, made it possible for the local government staff of Fier and Elbasan to present their
incentives and achievements for the creation of City Development Strategies, Urban Regulatory Plans, and
Participatory Budgeting. In this context, discussion at the regional level was promoted experiences of a case
example where attention was paid mainly to the issue of the ability of local governments (and their partners
of civil society) to face problems of urban management environment, and housing. The overall vision of the
workshop encouraged regional cooperation and stressed the importance of disseminating best practices within
the reqion.




Leadership Award for 2006
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The prumuﬁm nfd_:shngumled values of Albanian society is part of Co-PLAN philosophy. In this perspective,
since 2003 the Leadership Award has recognized individuals for their valuahle contributions to the develop-

ment nfl:l'i'ﬂ society, media, business, and local government.

The np:n-plihll[: selection process for the Leadership Award 2006 began in September 2006. The Leadership
Committes welcomed all proposals sent on the base of preliminary criteria for the price award. Afer consider-
ing all pessible nominees, the Leadership Committee assigned the price in a cocktail-style ceremony organized

in December 2006 to the following:

1. Eglantina Gjermeni in the civil society category, as a social activist working for gender equality.

2. Arian Cani in the media category, for the broadcasting Free Zone, a program that engaged public
opinion and issues often considered as taboos, and promoted
common citizens tackling actual issues in their everyday lives.

3. Ardian Turkn and Baftjar Zegaj in the local government category, respectively Mayor of Elbasan

and Fier, for the qualitative management approach of the
institutions they are leading.

4. Refik Halili in the business category, for his commitment to cultural and social issues, such as the
restoration of the cultural heritage Tabak Brigde in Tirana and

his support of homeless families.

Closing activity of the project on solid waste
management in Kamza

The municipality of Kamza is one of the municipalities Co-PLAN has assisted most, with projects and pro-
grams beginning from 1998. This is due to the specific urban problematic the municipality has envisaged. The
three-year project of urban management capacity building and institutional reform was designed to aid a more
efficient municipal management. The project was considered successful by beneficiaries and was concluded
towards a closing activity in December 2006. On this occasion, local authorities and other imterested groups
were also presented the publication on the project methodology. The project activity in general was presented
to the 40 participants in the workshop, who supparted the suggestion that the municipality continue the imple-
mentation of the Waste Management Strategy, prepared by the project, during the next electoral mandat




-=ai

International Workshop o _"‘-L*’ ﬂ‘}j 1.115113
Budgﬂtng in Pﬂftﬂﬂegm BYatil

SMERC _

Co-PLAN participated in the International Workshop on Participatory Budgeting, financed by World Bank.
The workshop took place in Porto Alegre from 5-10 June 2006 and gathered participants from almest 40
countries of Asia, Africa and Europe. This activity was a very valuable experience concerning the deepening
of existing expertise in participatory budgeting, especially in relation with community participation processes;
correlation with fiscal policies, financial management, and urban planning.

Co-PLAN representatives gave a presentation on the Albanian experience of participatory budgeting, This
process has been conceived as the financial mechanism of the City Development Strategy within the imple-
menting context of the World Bank-funded project in the municipality of Elbasan. As follow up to this interna-
tional workshop, Co-PLAN organized the Regional Workshop on Participatory Good Practices three months
later, which also included participatory budgeting as one of the main issues of the workshop.
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The Third World Urban Forum was one of the most Important international level activities organized by the
UN-Habitat in June 2006 in Vancouver, Canada, where Co-PLAN was honoured to participate. The main
theme of this international activity was "Our Future, Sustainable Cities— Turning Ideas into Actions’. The Fo-
rum focused on one of the hottest issues the world is actually facing: the rapid urbanization and its impact on
communities, cities, national economies and palicies. Representing Albania among 100 countries and 10.000
participants, Co-PLAN contributed into the Forum as keynote speaker in the workshop “The Shape of Citles:
Urban Planning and Management”, presenting the current situation of the results of high urbanization. The
presentation was highly appreciated by the participants and raised awareness about the projects and methods
applied by Co-PLAN, and Albanian institutions in general, to address problems that impede the country’s de-
velopment.
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The contribution of Co-PLAN on the illegal settlements was appreciated within the frame of Stability Pact
activities. The third Regional Review Meeting on the Vienna Declaration took place in Durrés from 4-5 May.
The goal of the meeting was to follow up on the commitment to sharing best practices of the signatories of the
Vienna Declaration, an important document for the region countries fssued in 2004. Co-PLAN presented on
the projects of Kamza and Kgneta (Durrés), organizing also a field visit. The participants from UN-HABITAT,
CER, EIE, UNDP Bosnia-Herzegovina, Croatia, Republic of Macedonia, Montenegro, Serbia and LN MIK/Ko-
sovo, wcﬂm:dtlm projects in general and discussed on the prevention of illegal settlements and informality
in general. It was stressed that the case studies presented the diversity of the phenomena and the complex
approach to address the ism:.ThemntﬂrnhlrEd limirexperim::md steps taken with respective govern-
ment officials using the framework of the Vienna Declaration.
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In 2005 Co-PLAN proposed to all levels of Albanian politics a platform on illegal settlements and the issue of
extra-legality in general. This plathrmwmiunrpmmedmdmnpmdh- the government, becoming a part of
its program for the country. Within the framework of the implementation of this platform was organized the
visit to Peru of some experts from Albanian government, Co-PLAN and UNDP for experience exchange with
the Institute for Liberty and Democracy (ILD). The visit aimed also the coordination among main actors that
will collaborate with ILD for implementing the program on fighting extra-legality. Also, the visit was useful
for Co-PLAN experts to better know the commitment of ILD in the process against informality in Peru and in
other countries.




From lefi o right: Sotir Dhamo, Orana Arapl, Konals Gioka, Floreta Pirushil-Alla), Antla Glika, Jorlk Haskal, Fuding Toto, Eno Muho, Vezir Mubamemal,
Jorida Clla, Enton Derral, Florjan Ravonlku, Oreola Calligl, Dritan Shutina, Efleva Goxhal, Darina Kokona, Manjola Kapedarn-Dull, Dorna Nikolla, Jonicda
Sinanl, Raimond Pengu, Amalla Tola.

This photograph does not Inchuds Floran Hurl, Indrit Faja, and Redona Raca, whio left Co-PLAN during 2006 Inorder oo wiork for odther Instiiutions.




CONTRIBUTIONS ACROSS Co-PLAN started as a project in an informal area in Tirana suburbs, ai
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The above mentioned colleagues have besn worked by Co-PLAN for more than 1| wear time, io-
dethar with Dorela Mansalo, Kid Mita, Felicla violl, Rosaria Cortellesa, and Joke Matlisen, whose
photos were unavailakbbe.

Mearmwhile, a number of colleagues have worked for less than | vear—ihough their comtribution has
bean highly appreclated by the organization—ncluding Redona Raga, Elida Meta, Nevila Comio,
Elio Shala, Jorlk Haska), Denls Leka, Elma Shehu, Elvon Giika, Elda Hoxha, Enkelejda Sotirl, and
Klaud Manehasa.

Dorina MNikaolls
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PROFILE OF Co-PLAN
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Mission and values

From its early 1995 work in civil society,the organization has consolidated and moved to a new development
stage. In more than 11 years of its existence, the organization continues to foster a pioneer experience in
line with the mission set since its foundation: the promotion of sustainable development and the strengthen-
ing of civil society. During 2005, the organization entered a process of reorganization, which was initiated in
response to the dynamics of events and challenges of time. Despite this process ending in 2008, the mission
of the organization remained oriented along the same course.

The mission of Co-PLAN continues to be that of a nonsprofit organization that contributes to a sustainable
urban and regional development, enabling good governance, development of civil society and strengthening
the participation of communities.

As a very engaged part of civil society, Co-Plan's activity derives primarily from the organization’s mission
and vision which constitute guide to achieve the targets and aims of the organization. The culture and values
shared by its members—devotion, professionalism and accountability—are the foundations of Co-PLAN'
progress and continuity.

LIVEABLE CITIES

Organization's Development and fields of activity

During 2006, the organization underwent a process of restructuring, which, above all, implied changes in
the content and organizational fabeic of Co-PLAN. This inner reorganization was conditioned by several
internal and external factors, which were identified during retreat sessions by both the staff and external
consultants.

Internal Factors: The turnover of human resources during 2005, to professionally contribute to public admi
stration or international institutions, raised the need of internal restructuring of the organisation. We can
mention here the leaving of Executive Director Besnik Aliaj (as advisor for urban issues in the Prime Minis-
ter's Office); that of the Executive Board Member Flamur Kugi (as advisor for urban issues with the Deputy
Premier Minister); program manager of EGUG II Florian Nuri (as coordinator for strategy and donor co-
ordination at the Council of Ministers); manager of NET Program [lirjan Duka (as coordinator of Donor
technical Secretariat/UNDP); and that of expert Indrit Faja (as coordinator of the informality project at the
Council of Ministers).

External Factors: In the external environment, the context of social and economic development of the coun-
try posed further challenges regarding the qualitative contribution given by the organization. Thus, a further
change was noted in “the market” of products and services offered by Co-PLAN. Furthermore, many foreign
donor agencies are moving their geographic space and thematic focus, bringing, as a result, an expected de-
crease of the development project funds for Albania. Thus, the organisation saw the need to keep its present
position, as a development organisation with a reputation in the civil society. On the other hand, there was a
trend by the donors to support the consolidated networks of NPOs in the midst of civil society and partner-
ship projects in essential fields for the development of fragile foundations of Albanian democracy. In this
context, one of the strategic orientations for the organisation was also the strengthening of partnerships in
the existing networks, including new potential cooperations.
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From the content point of view, the activity of the organization was reviewed to focus on four main themes,
ranking the projects accordingly, and better defining the services offered by Co-PLAN. The organization struc-
tured and concentrated its activity into four main thematic fields:

1. Urban and Regional Management

2. Municipal Environmental Management

3. Housing

4, Institutional Organizational Development

These four areas are intertwined and harmonised with the notion of civil society development, which perme-

ates all of Co-PLAN's programs and projects. In the meantime, the organization provides services categorised
as technical assistance, training institutional development, and scientific research.

Civil society
strengthening

I atitstional Denvelopmeent
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Thematic Fields of Co-PLAN

From the organizational viewpoint, the way these four thematic fields are focused, has determined a well-de-
fined dynamic structure, which also has highly efficient administration standards. These standards are defined
inthe Manual of Procedures of the organization, which, during 2006, was revised in line with the restructuring
of the organization. A reference point to the values and professional ethics in the organizational activity is also
in the Declaration of Values and Code of Ethics of Co-PLAN.

LIVEABLE CITIES

Organizational Structure

The regard for partnership, transparency, and sustainable development, shared by all partners, is the corner-
stone for the development of the organization. That is also the primary work philosophy for nearly 20 members
of the Co-PLAN staff, engaged as fulltime experts in a very dynamic organizational structure. This structure
has a vertical hierarchy, which ensures quality and standards in management, while the lack of complex struc-
ture gives the organization its dynamics and inner flexibility.

. The Leading Board is the highest decision-making body that provides orientation on
the strategy and policies of the organization. The Executive Board is responsible for
the performance and organization management, securing funds, and creating new
projects and human resources.

. The basis for the organization’s operation is comprised by experts involved
according to projects, which are run by a project manager. The projects are grouped
according to four respective themes. Each theme has a thematic manager, who ensures
the quality of existing projects, in terms of content, and coordinates the launch of new projects.

. he Administrative Unit includes the Department of Finance and Projects’ Bureau.
The latter is a recently established unit that includes administration and library.
The Bureau of Projects is designed as a back-up unit for projects’ programs on human
resources, planning, reporting to donors, application of new projects, and media relations.

Performance monitoring at the organizational level is done during the staff retreat period, during which Co-
Plan experts discuss the performance of projects and management standards. These sessions have turned into
a moment of insight to review and plan projects activities, preserving the main picture as the organization
developments. In addition, during the semi-annual and annual analyses, a general assessment of the organiza-
tion and its activity is made, when necessary, making an organizational and strategic plan for the year or the
next half, in line with the mission and targets of the organization.

L IVEABLE CITIES
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The Leading Board of Co-PLAN

The Leading Board is the highest decision-making unit concerning organizational policies and
general strategies. Members of the Leading Board are:

Mr. Sokol Gelo. He is Director of Leading Board since 2002 and external Advisor for Co-PLAN since 1999,
Actually he is finishing PhD studies in Florida, USA. He has solid experience in organizational and institu-
tional development and is a certified expert on moderation, training, and project evaluation. His professional
career includes lecturing at Tirana University and Agricultural University of Tirana, project coordinator for
GTZ (German Technical Co-operation) in Albania, Country Manager for the UNDP Project on INSTAT, and
advisor for several foreignflocal development agencies in Albania. He majored in special mathematics from
the Faculty of Natural Sciences, University of Tirana and also holds a MBA.

Mrs. Valdet Sala. She is Leading Board Member since 2002 and an external Advisor of Co-PLAN since 1999,
Actually she is managing a GTZ program on civil society. In her professional career, she has held important
positions, including, Secretary of the Youth Central Committee, Director of the National Library, Project Di-
rector of SOR0S (Open Society) Foundation for Albania, civil society and gender consultant for the Western
Balkans with the European Foundation, and others. She is also founder of *Reflections” NGO and has pub-
lished several articles on violence, trafficking and other Albanian women-related issues and has represented
the Albanian women's movement in many national and international conferences. In 2005 she was awarded
the Leadership Price for her distinguished contribution within the civil society.

Mr. Sef Slootweg. He is Leading Board Member since 2002, whereas during 1995-2001 he worked in Alba-
nia and contributed to establishing Co-PLAN. Since 1999 he joined SNV and since 2001 is a senior advisor
for local governance in Cotonou, Bénin. In 1990, he founded *Crossover” Foundation, which promoted the
exchange of experience between East and West on housing policies. During 1985-1991, he worked as advisor
for housing policy and neighborhood economy in "Workgroup 2000 and from 1991 to 1995 at "‘RIGO Research
& Advice BY' Amsterdam. His clients were ministries, municipalities, housing associations, and tenants’ orga-
nizations. His fields of interests include innovating policies on neighborhood economy, urban renewal, social
housing, civil participation, immigrant integration, care for elderly, and the transition process in Eastern
Europe. He was born in the Netherlands and has studied social geography and town & country planning at
Mijmegen University

Important partnerships

Partnership is one of the most distinct values that constitutes one of the pillars of Co-PLAN's philosophy. The
organization has initiated and participated in many partnerships or cooperation networks, such as CSDnet
(Civil Society Development Net for the Participatory Government in Balkans), ENHR (European Network of
Housing Research), or NET program, which has contributed to the exchange of experiences and strengthen-

ing civil society in the country or region.

During 2005, Co-PLAN adhered to NOSA (Network of Open Society for Albania), which started to take shape
during 2006. This network is an initiative of Sorcs Foundation (Open Society for Albania—OSFA) aiming to
shape the formulation of strategic visions for the country’s development, drafting public policies and support-
ing projects that encourage civic action. The “Inter- Communal Interaction in Local Governance and Regional
Development” project is currently being implemented within the framework of Co-PLAN'S involvement in
NOSA..

The eight organizations participating within NOSA are committed to engage themselves in the field of good
governance, strengthening of civil society and European integration of the country. The members of NOSA
network are as follows:

Soros Foundation, AILS, IPLS, Mjak, ISE, Partners Albania, European Center and Co-PLAN.
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Co-PLAN &shte mjé u@nlza’té [ofitimprurése
shaiptare g& kontribuen ne drejtim 18 zhvillim-
it 18 gendrueshem urban ghe rajonal, duke
mundesuar nje gevernsje & mire, zhvilimin
shogensé civile dhe fugizimin € piesemarries
s& komunitetit |

Co-PLAN &shié nje organizate zhvilimi she-
iptare & themeluar ne 1995 dhe me njé peér-
voje e afirmuar né fushen e zhwillimit, plan-
{fikimit dhe geverisjes né Shgipéri dhe rajon

Co-PLAN ofron eksperfize, traiime. dhe
asistence ne fushan e zhvillimit urban dhe ra-

jonal, menaxhimit miedisor bashkiak, strefumit
dhe zhvillimit organizativ institucicnal.

RAPORTI VIETOR
2000



Hyrje
Eontribute ndér vite

Financat dhe transparenca

Skedat e projekteve — Raportimi pér witin 2006

Qvytetet, =1 éndrrat, jané plot déshira dhe fnké

14
22
28
32

RAPORTI VIETOR 2006




NGJARJET KRYESORE
PER VITIN 2006

Alctiviteti me karakter kombétar Forumi Urban ‘Qyteti Nesér ?!”, | organizuar né 22 Néntor 2006, shénol
edhe pErmbylljen kulmore t& programit treviecar ™ Per njé Qeverisje 18 Miré Urbane®.

Forumi shpalosi pérpara mése 200 t& fuarve (nga institucione t& geverisjes géndrore & vendore, pérfagési té
organizatave € insitucioneve ndérkombétare), pErvojén e programit t& zbatuar né Bashkité Elbasan dhe Fier
té paré né retrospektivé.

Sukeseset e arritura dhe risité né mentalitetin e geverisjes lokale, por edhe mésimet e nxjerra dhe orientimet
pér vijimésing né t& ardhmen, ishin né qendér t8 Forumit Urban. Mesazhi gé solli Forumi lidhet me krijimin e
modeleve dhe zhatimin e instrumentave urbane, pér njg zhvillim té géndrueshém té qyteteve,

Forumi prezantol metodén e ndjekur pEr hartimin me pjesémarrje t8 Strateqjisé =& Zhvillimit 8 Gytetit
pér Elbasanin dhe Fierin, me shitylla kryesore t& saj Planin & Pérgjithshém Rregullues té Qytetit, Zhvillimin
Ekonomik Lokal, Sistemin & Menaxhimit t& Informacionit, si dhe Buxhetimin me Pjesémarrje. Kjo paket#
pérbeEn modelin e instrumenteve t& integruara me g&llim nxitjen e njé geverisjeje t& miré urbane, g8 Co-PLAN
vijon ndérkohé ta zhwillojE mé tej né pérputhje me filozofing dhe misionin e organizatés.

Ballafagimi | praktikave dhe pérvojave né fushén e Qeverisjes &8 Mirgé me Pjesémarrje midis pértagésuesve
nga vendet e Europés Lindore dhe Juglindore ishte fokusi | ssminarit rajonal t€ organizuar nga 2-5 Tetor 2006,
me mbéshtetjen e Fondacionit Soros. Seminari pErvijoi né t& njéjtén frymé me nisma té tilla p&r rajonin, si
Deklarata e Vjengs 2004, Pakti | Stabilitetit, UN-Habitati, et], duke ndikuar dhe leht&suar bashk&punimin

né rajon.

Alctiviteti ishie njé rast mjaft | miré shkémbimi pérvojash e debati pér 26 pjesBmarrésit, nga t2 cilét 12 ishin
t& fuarit nga Rusia, Gekia, Serbia, Bosnja dhe Herzegovina, Mali i Zi, Hollanda dhe Kosova.

Kombimi i diskutimeve né plenare me vizitat né Bashkité & Elbasanit dhe Fierit, dhe né zonén e Kénetés né
Durrés, krijoi mundési pér té paragitur nisma dhe arritje t8 njésive vendore pér krijimin e Strategjive t& Zhvil-
limit 18 Qytetit, Planeve Rregulluese, proceseve & buxhetimit bashkiak me pjesémarrje, etj. N& kété ményré
u nxit nj& klimé debati né nivel rajonal e ushgyer me argumenta konkreté, ku vemendja e pjesémarrésve u
pergéndrua lkryesisht tek aftEsimi i pushteteve vendore (dhe partneréve té tyre t& shogérisé civile) pér t'u
pérballur me ¢Eshtje t&8 menaxhimit dhe mjedisit urban, strehimit, etj. Mesazhi g8 pérool seminari ishte ai |
bashk&punimit dhe nevojés s& pérhapjes 18 praktikave mé t& mira né rajon e mé gjeré.




¢mimi Lidership pér vitin 2008
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P romovimi | '.lieral.*e mé 18 spikatura té shogérisé shgiptare bEn pjesé né flozofing bazé +8 arganizatés, N
kété kEud:w%:ht.rrm* Cmimi " Lidershipi Shoiptar”, i kthyer né nj# tradit® tashme qé prej 3 vjetdsh, synon 8
Ewdemnjif dividé me kontribut t& vyer n€ zhyillimin e shogérisé né fushén e shogérisé civile, medias, biznesit

dhe geverisjes vendore.

Pér v}ﬂ’n} crganizimi i gmimit t8 Lidershipit nisi g8 n& muajin shtator me procesin e pérzgjedhjes publike.
L mlrl@%‘m t& gjitha propozimet e dérguara, mhi bazén e kritereve paraprake pér dh&nien & cmimit né katér
fushat. Komiteti | Lidersipit Shgiptar per vitin 2006, pasi vlerésoi kandicdaturat & propozuara, ndau ¢mimet né

njé ceremoni koktejli t& organizuar me kété rast n® muajin dhjetor:

Znj. Eglantina Gjermeni, né kategoring " Shoggri Civile™ pér trajtimin e ¢Eshtjeve t& barazisé
gjinore dhe zhvillimit 12 tyre n& t& gjitha shirestzimet scciale.
Z.Arjan Gani , né kategoring " Media”, p&r emisionin “Zong e Lirg”, ku ka shtjelluar ide
shpesh herg tabu pér publilun shgiptar ':I'IE ka pasgyruar njeriun
me dinjitetin e tij té jashtéza konshém para publikut.
Z. Ardian Turku dhe Z. Baftjar Zeqaj , pérkatésisht kryetars t& bashkive Elbasan dhe Fier,
né Imtn-g:ﬂﬁ& “Qeverisje Viendore”, pér administrimin bashkékohor
t& Institacioneve g drejiojnd, duke ndértuar modele geverisje me
piesEmarrje.
Z. Refik Halili n& kategoring "Biznes”, pé¢ kontribute financiare né zhuillimin kukturor
e social té '-rleriﬂE kryeqytetase, si rinovimi i urés séTabakéve.

Aktiviteti i mbylljes se projektit mbi menaxhimin
¢ mbeturinave ie nguria ne Kamez

Bashkia e Kamzés &shté njé nga bashkité qé shté asistuar nga Co-PLAN q# nga viti 1998 me programe te
ndryshme zhvillimi, nisur nga vet# karakteri i késaj bashkie dhe n'nhltm:ﬂlmt urbane me t& cilat -EdnEpErIn!—-
lur. Projelti 3-vjegar kishte pér géllim ngritjen e kapaciteve né fush&n e mena-

xhimit urban dhe reformén institucionale pér nj& menaxhim sa mé efikas t& bashkisé.

Projelti u mbyll me sukses me njé seminar 8 organiziar me k&8 rast né dhjetor 2006, ku edhe u prezan-
tua libri mbi modelin e projektit. TE 40 pjesémarrésit u njoh&n me veprimtaring e projektit dhe mbéshtetén
propozimin qé bashkia t& pérvijojé punén né pErputhje me Strategjing e Menaxhimit t&8 Mbeturinave, t& har-
tuar nga projekti, edhe p&r mandatin & ardhshém elektoral.
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Seminari ndérkom bétar mbilB E tet ..'*igl";lﬁ

Pjesémarrje né Porto AlegrefBrazil
. — EM'ERC

Co-PLAN ishte ndér pjesémarrésit e pérzgjedhur né seminarin ndérkombétar mbi Buxhetimin me Pjesémar-
rje t& financuar nga Banka Botérore. Seminari u zhvillua né Porto Alegre t& Brazilit nga 5-10 qershor 2006
dhe pati perfagésim nga rreth 40 vende nga Azia, Afrika dhe Europa. Ky aktivitet ishte njé pErvojé mjaft fryt-
dhénése pér té thelluar ekspertizén né proceset e buxhetimit publik me pjesémarrie, e vecanérisht né lidhje
me proceset e pérfshirjes s& komunitetit, ndérveprimit me politikat fiskale dhe menaxhimin financiar, lidhjen
me planifikimin urban, etj.

Piesémarrésit e Co-PLAN dhané kontributin e tyre n& seminar, duke paragitur dhe shkémbyer eksperiencén
e Co-PLAN mbi buxhetimin me pjestmarrje. N kuadrin e projektit t& financuar nga Banka Botérore dhe té
thatuar né bashking e Elbasanit, ky proces &sht8 trajtuar si mekanizmi financiar né funksion t& zhatimit t&
Strateqjisé =& Qytetit. Nén jehonén e kétij evenimenti nd&rkombétar, u EI"-EEIII!.IE nga Co-PLAN tre muaj mé
voné Seminari Rajonal mbi Qeverisjen & Mirgé me Pjesémarrje, ku lemh s buxhetimit me pjesEmarrje fu
kushtua njé réndési e veganté.
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Forumi i Tre
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Forumi i 348 Urban Botéror ishte nj# nga aktivitetet me té réndésishme né rang botéror | organizuar nga UN-
Habitat ne gershor t& 2006 né Vankuver t# Kanadasg, ku Co-PLAN pati nderin t& merrte pjesé si prezantues.
Ky Forum kishte pér temé kryesore ™ E Ardhmja joné: Qytete t& géndrueshme — Té kthejmé idet& né veprime”
dhe pati né gendér t& vémendjes njé nga géshtjet mé t& nxehta gé ndesh sot globi: urbanizimin marramendés
dhe ndikimin e tij mbi komunitetet, gytetet, ekonomité komb&tare dhe politikat.

Duke pérfagésuar Shaipéring midis 100 vendeve dhe 10,000 pjesémarrésve té tjeré, Co-Plan kontribuoi me
prezantimin e mbajtur né seminarin me temé “Forma e Qyteteve: Planifikim dhe Menaxhim Urban”. Prezan-
timi, i cili u vlerésua mjaft prej t& pranishméve, béri njé pasqyrim té situatés s& krijuar si rrjedhojé e urbani-
zimit t& menjéhershém né Sheipéri, si edhe projektet dhe metodat e ndjekura nga Co-PLAN dhe institucionet
shgiptare pér té adresuvar problemet dhe pér t'i parapriré zhvillimit t& vendit.
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Kontributi | Co-PLAN né lidhje me gshtjen e ndértimeve informale u pErfshi edhe ng kuadrin e aktiviteteve
té Paktit 1 Stabilitetit. N& 4-5 Maj t& kétij viti u zhwillua n& Durrés Takimi i Treté Rajonal mbi Deklaratén
e Viends, gé &sht# njé dokument i réndésishém i nénshkruar nga vendet e rajonit né vitin 2004. Objektivat
kryesore t& takimit ishin: ndjekja e ecurisé sé angazhimeve konkrete t& ndérmarra dhe shicEmbimi i pErvajave
mé t& mira nga vendet nénshkruese t& Deklaratés s& Viengs. Co-PLAN prezantoi me k&té rast projektet né
Kaméz dhe KEneté (Durrés), duke arganizuar edhe njé vizité né terren me té &IﬂﬂtE takimit.

Pjestmarrésit nga UN-HABITAT, CEB, EIB, UNDP Bosnje-Herzegovina, Kroacia, Republika e Magedonisé,
Mali i Zi, Serbia dhe UNMIK/Kosove, vierfsuan projektet né t&rési dhe diskutuan mbi parandalimin e nd&rti-
meve informale dhe t8 dukurisé s& informalitetit. U theksua se kito raste t2 prezantuara, jo vetém déshmojné
pér larmishméring e fenomenit, por edhe p&r kompleksitetin e gasjeve pir adresimin e problemit. TE pranish-
mit ndané eksperiencat e vendeve t€ tyre dhe hapat e ndérmarra nga geverité perkatése né kuadrin € nismés
s& Deklaratés s& Vjenés.

FER QY T=TETE STUESHME

Gjaté vitit 2005 Co-PLAN i propozoi niveleve t& politikés shgiptare njé platform# per vendbanimet informale
dhe informalizimin né pérgjith&si. Kjo platformé u pérvetésua dhe u pirshtat nga geveria e sotme pér t'u béré
piesé e programit t& saj pér vendin. Né kuadér & zhatimit t& késaj platforme, u realizua vizita e disa ekspertéve
té qeverisé shgiptare, UNDP dhe Co-PLAN pér shkémbim eksperience prané Institutit pr Liri dhe Demakraci
né Peru. Kjo vizité kishte pér géllim koordinimin midis aktoréve kryesoré gé do t& bashképunojné me [LD-né
pér zhatimin e programit mbi luftén kundér informalitetit. Gjithashtu, vizita | sherbeu ekspertéve t& Co-PLAN
té njohin mé nga afér angazhimin e ILD-s& né procesin kundér informalitetit né Peru dhe mé gjers.

FER GYTETE TEETIERHME




Mga & mafta ne & diathié:

soiir Dharmo, Oriana Arapl, Konalsl Gloka, Floreta Ala), Anlla Glika, Jortk Haska), Rudina Toto, Eno Muho, Vezir Mubarrema), Jorida Clla, Emon Derraj,
Florjan Ravonlku, Oreola Caligl, Dritan Shuiina, Efleva Goxha), Darnna Kokona, Manjola Dull, Dorina Nikolla, Jomida Sinani, Raimond Pengu,

Amalia Tola.

Wuk perfshiben né kété fomograll: Flotfan Nurl, Indrit Fala dhe Redona Raca, 18 cliét jand larguar giate 2006 per +8 punuar ng instirucions & tera




KONTRIBUTE NDER VITE

Co-PLAN nisi si nj# projekt né njé zong informale né periferi t& Tira
punuar me komunitetin dhe njerézit e thjeshtg, me njé filozofi té re ;E fr
té demokracisé bazé. Késhtu nisi rrug&timin e vet Co-PLA

véshtrim t& ri. Mé& pas, organizata do t& ndérmerrie projekie té:
geverisjen & miré né vend, duke marré pérsipér nj& mision plot sfic
dhe jepte kontributin e vet né gjirin e shoggrisé civile. Mjafion t8 pé
té kuptuar vendin g€ z€ organizata né m

S& pari, vlen t& vecojmé angazhimin e kahershém t& Co-PLAN ni
té territorit, geverisjes sé mirgé dhe decentralizimit. Ky angazh
pér reforma t& pErgjithshme né nivel komb&tar né geshije 1E |
platformé, fryt | punés dhe angazhimit mése dhjetEvjegar, iu p
pasqyruar tashmé né programin politik t& geverisé shgiptare.

Né vijimési, degradimi urban dhe fenomeni i gyteteve-fietos as viteve X0 u di

Co-PLAN, g€ nxiti energjing qytetare pér t& planifikuar qytet= t& jetueshme t& orien
ardhmes. Me programe ng& mjaft bashki t& vendit, apo ; 1
pér njE mirégeverisje vendore. Mnmkm |
themeli pér njé zhwillim t& géndrueshém l‘tﬁ ot 5
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Diritan Shutina Amalia Tola

RAPOET VIETOR 20068 FER QYTETE TE JETUESHME

(LK}
4
T
|
1
c
T]
45
A
=
I
-
¥



RAPORT) VJETOR 205 FER QYTETE TE JETUESHME FER QYTETE TE JETUESHME RAPORTI VJETOR 2008



Amils Giika Jomida Sinami

Punonjésit & mésipérm Jans andazhuar pér nje periadhe kobe mibsi 1-viecare né CoPLAN s& bash-
ko me Dorela Mansaku, Edvin Lame, Artan Karind, kit Mia, Mirela Dalipa), Suela Mugo, Valbona
Spahila, Felicta Violl, Rosarta Cortellesa, Joke Matllsen, et], fotob & t& cléve nuk ishite & mundur &
paraqiteshin.

Mdérkohe, janéd & shumté punonj@si gé kand punuar prang CoFPLAN pér njé periudhd kohe mé
pak s 1 viE, por kontributl 1 tvre Sshié mjaft | cmuar pér organizateén. Nder @ permendim: Redona
Raca, Elida Meta), Mevila Como, ENo Shala, Jorik Hacka), Denls Lela, Elma Shehu, Elon Glika, Elda
Hoxha, Enkelejda Sotirl, Klaud Mansehasa, &i).

Dorina MNikaolls
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PROFILI 1 ORGANIZATES
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Misioni dhe vlerat

r

Pas njé veprimtarie né gjirin e shogérisé civile t& nisur g8 mé 1995, organizata tashmé &shté konsoliduar
dhe vijon né njé stad t& ri zhvillimi. N& mése 11 vjet t& ekzistencés sé =aj, organizata krijoi njé eksperiencé
pioniere né pérputhje me misionin gé kish marré pérsipér gé né zanafillén e vet: nxitjen e zhvillimit t& gén-
drueshém dhe forcimin e shogérisé civile. Gjaté vitit 2005 filloi pér organizatén nj& proces ridimensionimi,
i cili v diktua nga veté dinamika e ngjarjeve dhe sfidat & koh&s. Megjithé kété proces t8 mbyllur né 2006,
misioni i organizat®s pérvijoi né t& njéjtin kurs orientimi.

Misioni i Co-PLAN mbetet ai i njé organizate jofitimprurése qé kontribuon né drejtim t& zhvillimit t& gén-
drueshém urban dhe rajonal, duke mundésuar njé geverisje t& miré, zhvillimin e shogérisé civile dhe fugizimin
e pjesEmarrjes s8 komunitetit.

5i njé gelizé mjaft aktive e shogérisé civile, veprimtaria e Co-PLAN e ka burimin, né radh& t& parég, tek
misioni dhe vizioni | organizatés. Kéto pérbEjné njé udhérréfyes t& miréfillté pér arritjen e géllimeve dhe
objektivave t& organizatés. Kultura dhe vlerat gé ndahen nga anétarét, té tilla si pérkushtimi, profesionalizmi
dhe pérgjegjshméria, jané guri i themelit t& vazhdimésisé dhe ecjes pérpara.

PER QYTETE TE JETUESHME

Zhvillimi dhe fushat e veprimtarise se organizates

Gjaté vitit 2006 u krye njg ridimensionim i organizatés, g€ nénkuptoil né rradhé t& paré reflektime né anén
pérmbajtésore, si dhe né anén organizative. Ky riformatim i brendsh&m i organizatés u kusht&zua nga disa
faktorg t& brendshém dhe t& jasht&m, té cilét u identifikuan gjaté periudhave té reflektimit t& stafit dhe nga
vlerésime t& kryera nga késhilltaré té jashtém t& Co-PLAN.

Faktoré té mjedisit t& brendsh&m: Kalimi | energjive njerézore gjaté vitit 2005 pér t& kontribuar profesion-
alisht né& nivele t& geverisjes géndrore apo t& institucioneve nd&rkombétare krijol si rrjedhim njé vakum, i cili
ngrinte nevojén e riformatimit t& brendshém té organizatés. Kétu pérmendim largimin e drejtorit ekzekutiv
Besnik Aliaj (si késhilltar p&r ¢Bshtjet urbane prané Kryeministrit), e anétarit t& bordit ekzekutiv Flamur
Kugi (si késhilltar pér ¢Eshtjet urbane prang Zv/Kryeministrit), e menaxherit t8 programit EGUG II Florian
Nuri (s koordinator pér ndihmén e huaj né Kryeministri), e koordinatorit t& programit NET Ilirjan Duka (si
koordinator né Sekretariatin Teknik t& Donatoréve), e ekspertit Indrit Faja (si kordinator né projektin pér
informalitetin prané Kryeministrisé).

Faktoré t& mjedisit té jasht&m: N& mjedisin e jashtém, situata e zhvillimit social ekonomik t& vendit ngriti
sfida 18 métejshme né lidhje me rritjen cilésore t8 kontributit 8 ofruar nga organizata. Keshtu, u vo re
ndryshimi | vazhdueshé&m i “tregut” t& produkteve dhe shérbimeve 18 ofruara nga Co-PLAN. Pér mé tepér,
mjaft agjensi t& huaja donatore po zhvendosnin hapesirén gjeografike dhe fokusin e tyre tematik, duke sjell&
si pasojé njé ulje té paralajméruar t& fondeve pér projekte zhvillimi né Shqipéri. Kjo shtroi para organizatés
nevojén e mbajtjes s& pozicionit t& tanishém, si organizaté zhvillimi me reputacion né shogéringé civile. Nga
ana tjetér, u pa nga donatorét tendenca e pérkrahjes s8 rrjeteve 18 konsoliduara t& OJF-ve aktive ne gjirin e
shogérisé civile dhe projekteve me partneritete né fusha té génésishme pér zhvillimin e themeleve t& brishta
té demokracisé shgiptare.Né keté kéndvéshtrim, njé nga orientimet strategjike pér organizatén ishte edhe
forcimi partneriteteve né rrjetet ekzistuese, pa pErjashtuar mundésité pér bashképunime t& reja.




Nga ana pérmbajtésore u krye njé rifokusim i veprimtarisé né katér fusha kryesore, renditja e projekteve sipas
kétyre fushave, si edhe prcaktimi mé i miré i shérbimeve qé ofron Co-PLAN. Organizata ka strukturuar dhe
pErgéndruar veprimtaring qé zhvillon né katér fusha kryesore tematike, gf jané:

1 Menaxhimi Urban dhe Rajonal,

2 Menaxhimi Mjedisor Bashkiak,

3 Strehimi,

4 Zhvillimi Organizativ Institucional.

TE katér kéto fusha harmonizohen dhe nd&rthuren me rrafshin e forcimit t& shogérisé civile, i cili i pérshlon té
gjitha programet dhe projektet e organizatés. Ndérkaq, organizata jep shérbime gé kategorizohen si asistencé
teknike, trajnim, zhvillim institucional dhe kérkim shkencor
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Mga ana organizative, ményra e fokusimit sipas kétyre katér fushave tematike t& sipérprmendura ka diktuar
edhe njé strukturé dinamilke t& mirdépércaktuar, & cila ka njékoh&sisht edhe standarde administrimi mjaft
efikase. Kéto standarte jané pErcaktuar né Manualin e Procedurave t& organizatés, i€ cilat u rishikvan gjaté
vitit 2006 né pErputhje me ridimensionim e organizatés. Piké referimi pér orientimin ndaj vlerave dhe etikés
profesionale né veprimtaring e organizatés éshté edhe Deklarata e Vierave dhe Kodit t€ Etikés t& Co-PLAN.
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Sirukiura e organizates

Gur themeli i zhvillimit t& organizatés éshté vierésimi gé ndajné mes tyre t& gjithé pjesétarét pér partnerite-
tin, transparencén dhe zhvillimin e géndruesh&m. Kjo &shi& edhe filozofia bazé e punés s& rreth 20 punonjésve
té Co-PLAN, t& angazhuar si ekspert® me lkohé t& ploté né njé strukturé mjaft dinamike organizative. Kjo
strukturd ka rrafshe vertikale, g sigurojné cilésing dhe standardet né menaxhim. Nd&rkoh& mungesa e kom-
pleksitetit | jep organizatés dinamizmin dhe epshmériné e brendshme.

. Niveli mé i lart® vendimmarrés Eshté Bordi Drejtues, i cili orienton pér strategjingé
dhe politikat e organizatés. Bordi Ekzekutiv mban pérgjegjésing pér menaxhimin
dhe mbarévajtjen e veprimtarizg & organizatés, sigurimin e fondeve dhe gjetjen e
projekteve té reja, si dhe burimet njerézore.

. Baza operuese jané ekspertét e angazhuar sipas projekteve, t& cilét drejtohen
nga menaxher projekti. Projektet grupohen sipas katér temave pErkatése, ku
secila  prej temave ka nj& menaxher tematik, i cili siguron cilésing & projekteve
ekzstuese nga ana pErmbajtésore dhe koordinon nisjen e projekieve té reja.

. Né njésité administrative b&jné pjesé: Departamenti i Financés dhe Byroja e Projekteve.
Kjo e fundit shté njé njési e ngritur rishtazi, ku pérfshihet edhe administrimi dhe
biblioteka. Byroja & Projekteve Eshté konceptuar si siguruese dhe kordinuese e
mbéshtetjes pér projektet/programet . Veg késaj, gjaté viti 2006 organizata
aplikoi futjen e njé sistemi t& ri menaxhimi financiar GMSME. Kjo u realizua né
kuadrin e mbéshtetjes organizative nga organizata hollandeze
Cordaid népérmjet programit " Lehtésimi i Partneriteteve”.

Monitorimi i ecurisé né nivel organizate kryhet gjaté periudhave t& reflektimit, kur ekspertét e Co-Plan dis-
kutojné mbi mbarévajtjen e projekteve dhe standartet e menaxhimit. Kéto periudha jané kthyer tashmé né
nj& moment analize pér té planifikuar aktivitetet e projekteve, si dhe pér t& siguruar sinergji, shkémbim té
ndérsjellté dhe vijueshméri ndérmjet projekteve, duke ruajtur pikturén e pérojithshme t& zhvillimit t& organi-
zatés. Gjithashtu, gjaté perivdhave t8 analizés 6-mujore dhe vjetore, mund t& kryhet sipas nevojés njé vlerésim
i pérgjithsh&m mbi organizatén dhe veprimtariné e saj, b8het planifikimi organizativ dhe strategjik pér vitin
apo 6-mujorin né vijim, né pérputhje me misionin dhe objektivat e organizatés.




Bordi Drejiues

Bordi drejtues éshté njé njési vendimmarrése né lidhje me politikat dhe strategjité e pérgjith-
shme t& organizatés. N& t& béjné pjesé:

L Sokol Gelo. Anétar | Bordit Drejtues g& nga viti 2002, ndérkohg g8 éshté késhillear i jasht®m i Co-PLAN
g prej 1999. Aktualisht po kryen studimet e doktoraturgs né Florida, USA. Ekspert me pErvojé né céshtjet e
zhvillimit organizativ dhe institucional, i certifikuar pér moderim, trajnim dhe vlerésim projektesh. Gjaté kar-
rierés sé tij ka punuar si pedagog prané Universitetit t& Tiranés dhe Universitetit Bujgésor, koordinator pro-
jektesh me GTZ (Kooperimi Teknik Gjerman), drejtues né nivel kombétar i Projektit t&8 PNUD né mbéshtetje
t& INSTAT, konsulent i jashtEm pér organizata zhvillimi t& huaja dhe vendase q& operojng né Shagipéri, etj.
Eshté diplomuar pér matematiké speciale né Fakultetin e Shkencave t&8 Natyrés, Universiteti i Tiranés, dhe
ka kryer MBA né Tirané.

Znj. Valdet Sala. Anétare e Bordit Drejtues g8 nga viti 2002 dhe késhilltare e jashtime e Co-PLAN g prej
1999, Aktualisht &sht& e angazhwar prangé GTZ-s& si drejtuese programi. MNé karrierén e saj profesionale
ka punuar né poste dreftuese t& réndésishme, ku mund t& p&rmendim: ish-sekretare né Komitetin Qendror
t& Rinis& Drejtore e Bibliotek&s Kombétare Tirang, Drejtore Programi né Fondacionin SOR0S (Shogéria
e Hapur) p8r Shaip&ring, késhilltare pér ¢Eshtjet e shogrisé civile dhe pérkatésisE gjinore pér Ballkanin
Peréndimor, prané European Foundation. Ajo &sht® themeluese e Shogatés ™ Refleksione” dhe njé ndér ak-
tivistet e para pér ¢éshtjet e zhvillimit t& gruas shgiptare, duke pérfagésuar |Evizjen e gruas né shumé kon-
ferenca kombétare e ndérkomb&tare. NE vitin 2005 ju akordua gmimi i Lidershipit Shaiptar pér kontribut t8
shguar né gjirin e shogérizé civile.

Z. Sef Slootweg. Anétar i Bordit Drejtues g nga viti 2002, ndérkohé g gjaté 1995-2001 ka punuar né
Shoipéri dhe &shté bashkéthemelues i Co-PLAN. Q& prej vitit 1999 punon prané SNV dhe aktualisht &sht
késhilltar né Cotonou, Bénin. Ka themeluar Fondacionin “Crossover™ mé& 1990, ku punoi deri mé 1995 pér
shkémbimin e pérvojave né politikat e strehimit nd&rmjet Evropés Lindore dhe asaj Peréndimore. Gjaté viteve
1985-1991 punoi si késhilltar pEr politikat e strehimit dhe ekonoming vendore prané “Workgroup 2000° dhe
gjaté viteve 1991-1995 prané studios ‘RIGO Research & Advice BV" né Amsterdam. Ai ka gené késhilltar
pér klient& si ministri, bashki, shogatat e strehimit dhe organizatat e banoréve. Fushat e tij t& interesit jané
politikat novatore ekonomike vendore, rinovimi urban, strehimi social, pjesémarrja qytetare, integrimi i emi-
grantéve, kujdesi pér moshat e treta dhe procesi i tranzicionit né Evropén Lindore. Esht® themelues i njé
agjensie konsulence dhe shérbimesh né fushén e politikave dhe praktikave urbane. Ka lindur né Holandé dhe
ka studiuar gjeografi seciale dhe planifikim urban/rural né Universitetin e Nijmegenit.

ER QYTETE TE JETUESHME

Partneritete me rendesi

Partneriteti &shté njé nga vlerat mé té spikatura qé pérb&jné shtyllat e filozofisé sé& Co-PLAN. Organizata
ka gené nismétare dhe pjesémarrése né mjaft partneritete apo rrjete bashk&punimi, ku pérmendim CDSnet
{Rrjeti i Zhvillimit t& Shogérisé Civile pér Qeverisjen me Pjesémarrje né Ballkan), ENHR (European Net-
work of Housing Research), apo programi NET, g& ka konteibuar p&r shkEmbimin e pérvojave dhe forcimin e

shogérisé civile né vend apo rajon.

Gjaté vitit 2005 Co-PLAN u anétarésua né rrjetin NOSA (Rrjeti i Shogérisé s& Hapur pér Shgipering), i cili
filloi t& konkretizojé veprimtaring e vet gjaté vitit 2006. Ky rrjet &shté njé nismé e Fondacionit Soros (Sho-
géria e Hapur p&r Shgipéring - 0SFA) dhe synon t& ndikojé formulimin e vizioneve strateqjike t& zhvillimit t&
vendit, hartimin e politikave publike dhe mbé&shtetjen e veprimeve qytetare pér sendértimin e tyre. Altualisht
projekti “Bashkéveprimi Ndérkomunor né Qeverisjen Vendore dhe Zhvillimi Rajonal” &sht& njé projekt gé
Co-PLAN po e zhaton né kuadér t& angazhimeve né rrjetin NOSA.

TE teté organizatat pjesémarrése né kété rrjet kané marré pErsipér t& angazhohen né fushat e geverisjes sé
miré, forcimit té shogérisé civile dhe integrimit europian t& vendit. Anétarét e tjeré té rrjetit NOSA jané:

Fondacioni Soros, AIIS, [PLS, Mjaft, ISB, Partners Albania, Q&ndra Europiane
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