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At a time when knowledge and expertise on urban and spatial development, environment and
public finances are critical to Albania’s development process, Co-PLAN, Institute for Habitat
Development wants to share with you how policies, legislation, practice, and research in all these
fields have come together and changing the picture for 2011. Inevitably, the current Albanian reality
triggers a natural interest in the matters of urban/spatial planning, environmental management,
and public finances. Our capacity to fill the knowledge gap through our research results, project
based experience, and a dedicated team of partners, donors and experts alike, has never been
greater.

At Co-PLAN, four distinct areas constitute our core-expertise — Urban and Regional Development,
Urban and Environmental Management, and Public Finances, and Research, all of which with
a particular relevance to Albania. Over the past seventeen years, at Co-PLAN we have made
concerted efforts also to increase civil society participation in our enterprises and projects. These
efforts have resulted in exciting activities, promising transformations and improvements on the
field, some of which were reflected in respective policies.

To better serve our community, partners, and donors, we have prepared this annual report, which
reflects the highlights of 2011. This annual report, a long established tradition in the history of the
Institute, will showcase our dedication to solutions for current problematic in each of our areas of
expertise, and knowledge gained through the projects that promote debates at a governmental
level, to possibly impact policy-making.

Dritan Shutina
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Co-PLAN

Territorial Planning - Public Finances - Environment - Advocacy & Research

%a a non-profit organization that have contributed to sustainable development by enabling good urban and

regional governance, tackling key environmental issues, developing civil society, impacting policies, and promoting
community participation since 1995. At the core of our activity is the work with people and institutions, to foster tangi-
ble social transformation and positive change on the ground by inducing change-driving knowledge in our society for
smart management of our habitat. Co-PLAN fulfils this mission through means of pilot activities and advisory services
financed by national and international institutions and direct involvement with communities, local government units and
other non-governmental organizations in the field of urban and regional management, environmental management,
and municipal finance. Although we are based in Tirana, Albania, we have developed a solid-project-outreach-network
at a regional and national level.

The organizational structure of Co-PLAN is expertise-oriented, whereby each expertise or theme is developed by in-
dividual teams. The activity of Co-PLAN is built upon four expertise areas: namely Urban and Regional Development,
Municipal Finance Management, and Urban Environmental Management, with Research constituting a cross-cutting,
shared feature by all teams.
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Our Core Expertise

Urban and Regional Development - Since 1995, Co-PLAN has worked with communities
and government institutions to address urban development issues. Having been established
as a grassroots organisation, Co-PLAN has worked on a neighbourhood, city, and regional
level, ultimately impacting on a policy-making level. Today Co-PLAN is a well established
leader (among civil society organisations) in the realm of urban planning.

Municipal Finance Management - Finances constitute an inseparable element of any
development; as such since many years Co-PLAN has seized the importance of this
element to the current urban developments in Albania. To this end, we work with central
and local governments to improve the fiscal decentralization process and municipal finance
practices through the preparation of Medium Term Budgeds, Capital Investment Programs,
Feasibility Studies, and improved administration and management of taxes.

Urban Environmental Management - Territorial development,
particularly when rapid and informal, has vast and irreversible
consequences on the environment. As a result, Co-PLAN has
y continuously endeavoured to take into account the ecological
impacts and sustainability of development.

Policy Research and Advocacy - Research forms an integral
part of Co-PLAN’s working methodology. In addition to individual
research & consultancy projects commissioned by various
international agencies, research is always used in the ongoing
projects, mainly focusing on planning, participatory processes,
governance and integration of informal areas.
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Our Managing Board

Dr Sokol Celo (Head)

Has been acting as the Chairman of the Board of Directors since 2002. Currently working as
Assistant Professor of Management and International Business at Suffolk University, Boston
- USA. A mathematician by qualification, Dr Gelo furthered his studies in the field of business
administration, and focused his research on location decision making for international
investments of multinational corporations.

' Dr Besnik Aliaj Member (Member)

A co-funder and current Rector of Polis University, the International School of Architecture and
Development Policies, where he also teaches Urban Design. Dr Aliaj is an urban planner by
qualification and profession, author to numerous publications in this field, and guest speaker in
various international conferences. Currently a member of the Municipal Council of Tirana, and
‘Citizen of Honour of Kamza Municipality’.

Sotir Dhamo (Member)

The Administrator of the founding board of Polis University, and lecturer of two courses: Urban
Design and Territorial Analysis and Human Settlements. He is an editor of the scientific journal
of Polis University, Forum A+P, and engages in consultancy and research activities in the field
of urban planning and urban design, and is author to numerous publications in the field.

The Advisory Board

The Board of Directors is a decision-making body on overall organisational policies and strategies, and is assisted by
the Advisory Board, composed of five members, who contribute ideas and advise the Board as needed. The members,
namely Peter Nientied, John Driscoll, Valdet Sala, Ferry van Wilgenburg dhe Sef Slootweg, are leading experts in their
field and have significant working experience with NGOs and communities.
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Our Organizational Culture

Since its establishment Co-PLAN has experienced continuous growth,
for it has reflected and often preceded developments in its fields of core-
expertise, has zealously invested in qualified personnel, and has maintained
unparalleled commitment to [excellent] standards to its donors, and its
community. Co-PLAN's most recent notable organisation growth is reflected
in its synergy with Polis University — International School of Architecture and
Urban Development Policies, resulting in boosted expertise and research
capabilities.

Today, Co-PLAN has a team of 20 professional experts, with the maijority
having acquired post-graduate studies abroad, vouching for its in-depth
expert advice and thorough analytical support. To ensure successful
implementation of its projects and activities, Co-PLAN relies on its internal
resources as well as a pool of selected experts who share its organizational
values.

In Co-PLAN, people like a good challenge, they are among the best
experts in the fields they represent, and add valuable experience and
professionalism Co-PLAN. Our experts are young, energetic, and come
from different backgrounds, which represents best the work philosophy of
Co-PLAN.

Most of our staff have completed their studies in reputable overseas
universities, mainly in prominent academic institutions and research,
namely: Erasmus University, Foundation for Management Development,
Institute for Housing and Urban Development Studies (the Netherlands),
University of Pittsburgh (US), University of Wageningen and Research
Centre (the Netherlands) La Sapienza — Universita di Roma (ltaly),
University of Florence (ltaly), Lincoln School of Journalism (UK), Jonkoping
International Business School (Sweden), Middle East Technical University
of Ankara (Turkey), etc.
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Decentralisation in Albania

Twelve years have passed since the start of the Decentralisation process in Albania, yet the
picture of the reforms and developments is anything but clear. The current dynamics showcase
for an ambitious but delayed process; from a legislative perspective, the Decentralization
reform in Albania is based upon a solid body of laws, such is the Albanian Constitution, the law
“On the Organization and Functioning of Local Government”, the European Charter of Local
Self-Government, approved in 2000, and a series of laws that enforce the functions™ allocation
and expenditures and revenues assignment to local government.

Whilst from a fiscal, human resources and policy point of view, the decentralisation process
suffers a number of setbacks. Although the fiscal decentralization, initiated in 2002, has
experienced an overall positive yet fluctuating progress, there is room for additional reforms.
In addition, with the shift of responsibilities for local development to the LGUs, the problem of
insufficient resources has emerged. Despite the legislation being more or less in place, the real
challenge is the transfer of funds together with the competencies as well as the strengthening
of local capacities to deal with the newly assigned competencies.

On a policy level, further improvements are needed in order to facilitate and accelerate the
decentralisation reforms. Although Albania does not have the highest level of local government
fragmentation in Europe, it can still be viewed as having a significantly fragmented local
government system, organized in two levels. Whilst the first level, represented by the
communes and municipalities, is relatively clear about its roles and responsibilities, and
significantly engaged in the accomplishment of the services in compliance with the newly
vested competences, the same cannot be said about the second level of the LG system — the
Qark. Established in 2000, the Qark has yet to acquire a clear role in the LG system hierarchy;
as a result to this day it operates in a climate of unclear responsibilities and insufficient (if any)
resources. In addition, more clarifications are required regarding service provision standards
for LGUs; such amendments on a policy level would lead to increased accountability and
performance.

For 2011, Co-PLAN's engagement and contribution in matters of decentralisation has been
intense/steady and particularly focused on the economic, fiscal and administrative aspect of
the decentralisation process.




..Ifall LGUs were to apply for
local government borrowing
simullaneously 1n 2010, the
amount granted would not
axcend 1.2% of the GDP,

How are these figures transfated
into real LG borrowing opportunities?
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didp 2 - Financial Management Component

For 2011, Co-PLAN's activity as part of the dldp Il program, focused on the ‘Strategic Planning, Budgeting and Financial
Management and Fiscal Performance’ component. The overall goal of this program is: capacity strengthening in the
region of Shkodér and Lezhé, to contribute to the regional development in northern Albania, and to the reform of
decentralization on a national level'. To this end, we see the support fo LGUs for the improvement of their governing
structures and capacities as instrumental, paying particular attention to the sharing of best practices, in an effort to
impact legislation and policy making at a national level. In order to ensure optimal impact for the strengthening of local
capacities, the above component was dismantled into the following two sub-components: a. Strategic Planning and its
relation to the Medium Term Budged (MTB) Programming; b. Financial and Fiscal Management with a focus on MTB.
Based on the latter, 5 training models were prepared, and disseminated through a participatory process with the LGUs
in the region.

Following, 5 training sessions were organised: 1. The legislative framework and the budgeting system for the Local
Government — the MTBP; 2. Strategic Development Plan and the MTBP; 3. Financial Management — revenues and
expenditure; 4. MTBP, Product Cost Allocation, program activities and the relation to the Strategic Development Plan;
5. Monitoring and Evaluation Reporting — the template of the MTB document. To further strengthen the capacities, on-
the-job-assistance was offered to four LGUs in the regions of Shkodér and Lezhé, in ‘preparing the MTBP document’ in
coherence with the Strategic Development Plan. The LGUs to have benefitted were the Commune of Dajg, (Shkodér)
and Balldren (Lezhé), and the municipalities of Vau i Dejés and Fushé-Arréz (Shkodér).

Law no. 8652, (31.07.2000) ‘'For the ’ &) Law no. 8744 (22.02.2001) 'On the transfel
organization and functioning of the LG' #  of real-estate assest from central governmd
to local governemnt units'.

( { ) ‘Albania Consfitution’. ) “ - —0

el ) Law no. 8653 (31.07.2000) ‘On the
1998 =" Administrative and Territorial Division
of the Local Government Units’

Law no. 8417, (21.10.1998) 200 ) R

Law no. 8548, (11.11.1999) on the ratification

¥ of “The European Charter of Local Autonomy’
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Local Government Borrowing

Traditionally Co-PLAN has worked with LGUs across the country, assisting them in matters or financial management,
with a focus on the preparation of the Capital Investment Plans, MTB documents, feasibility assessments etc. Following
the approval of the law ‘On Local Government Borrowing’, n0.9869, date 04.02.2008, and building on previous
experience, Co-PLAN was recently involved in addressing the challenges posed by local government borrowing,
contributing to the strengthening of decentralized competences.

With the support of OSFA, and in partnership with the Ministry of Finance (MoF), Co-PLAN is working on the assessment
of the situation concerning local government borrowing current developments. Particular focus is placed on the
investment purpose, its impact on Local Economic Development (LED), and assisting the LGUs for the preparation
and efficient selection of projects. As part of this project, a roundtable was organised bringing to an open discussion
representatives from LGUs involved in public finances in the municipalities that have already applied, representatives
from the MoF, the Association of Albanian Municipalities/ Communes (AAM-AAC), representatives from the banking
sector, and donor representatives — dldp / Swiss Cooperation, SIDA etc. This roundtable also marked the completion
of the first phase of the project.

Law no. 10158, (15.10.2009) ‘On the Obligation
of Stock companies and of local governments' [

Law no. 9869, (04.02.2008)
'On Local Government Borrowing'

e transfe.  Law no. 9632, (30.10.2006)
governme 'For the Local Tax System’

Law no 9936, (26.06.2008) “On the management of the
budgeting system”: a new model for management of public funds.

12.12.2002)
‘OLocal Taxes'. (REPEALED)
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didp Il - Solid Waste Management
Component

As part of didp Il program — solid waste management component,
during 2011 Co-PLAN has contributed to the improvement of
governance structures, capacity building and service provision
(cleaning and solid waste management) of municipalities and
communes in the qarks of Shkodér and Lezhé. The main activities
for 2011 were:

1. Direct support to LGUs (Velipoja, Koplik, Puk&) for developing
and finalizing local Solid Waste Management Plans (SWMP).
Through a participatory process, the LGUs of Velipojé, Koplik and
Puké, were supported and assisted to develop their local SWMP,
which are in line with national policy. As a result, three local
plans were approved by their municipal councils. Moreover, local
authorities that have already approved their plans have started to
implement it through taking important measures: e.g., to improve
waste services, (Commune of Velipoja), to improve fiscal package
(Municipality of Puka) and all are engaged to improve waste
investments (buying new containers and waste truck) or waste
segregation and recycling.

2. Another important pillar of project implementation consists of
the contribution to establish a center of competence (CC) in the
regions of Shkodér and Lezhé. The main efforts were focused on
building know-how on different issues on solid waste management
and service provision for the CC group, through training and
coaching sessions, materials and manuals, and dissemination of
them at regional and national level. Four training curricula were
developed during the project phase accompanied with practical
examples (case studies). These case studies were developed
through a participatory process and on the job assistance during
coaching activities.
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During this period, feedbacks from a SDC expert and from AAM
and AAC are used for the revision of training curricula. The
training package included: Planning a waste collection, storage
and transport; Reducing the amount of the waste (composting
and recycling); Economic aspects to waste collection services;
Organization and controlling solid waste service provision.
Also, good practices were shared at national level through
strengthened associations, thus impacting policy-making and
their implementation at national level.This was achieved in the
following ways:

1. Producing a manual on “Planning of Local Waste Management’
manual-the manualis the resultofintensive efforts and experiences
and came as a final product of dldp Il activities (training, coaching
and direct support), undertaken by Co-Plan and Inter-cooperation,
with the cooperation of the experts of the LGUs representatives in
regions. This document presents a practical guide to local waste
management issues for local government authorities in the region
of Shkodra and Lezha, and nation-wide. Moreover, this manual
provides an effective and comprehensive guidance to LGs on how
to deal with different elements of Local Solid Waste Management
Plan including the drafting and implementing process of the plan
itself.

2. Co-PLAN’s engagement and involvement in national discussion
regarding the implementation of two main important documents:
National Strategy on Waste (NSW) and National Plan of Solid
Waste Management (NPSWM); (five regional debates/ meetings
facilitated and moderated by a Co-Plan expert in cooperation with
AAM/AAC and didp office experts); Five regional meetings were
organized in this respect with different regions

All outputs that were disseminated through a national round
table, and different channels of communications like newspapers,
national and local activities, "LOGIN” platform or LGUs web sites
etc.
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The Regional Development Program in
Northern Albania

The Regional Development Program in Northern Albania aims at contributing
to an equitable social and economic development of Shkodra and Lezha
Regions. A good part of the project implementation efforts go to the design
and implementation of projects with regional development impact as well
as to facilitate Qarks’ access to other available development funding from
national or international sources. The expected results of the program are:

1. An effective institutional framework for decentralization, which aims at
equitable development outcomes, is supported.

2. Capacities of Qark Councils for regional development planning and
delegated functions are strengthened.

3. Comprehensive regional development planning and budgeting process in
Shkodra and Lezha regions is developed and institutionalized.

4. Regional development is accelerated through project initiatives and
effective implementation.

On the 15th and 16th of June 2011 RDP organized a two day round table
in the city of Shkodra, marking the end of the inception phase of the
project. During this phase, the RDP completed a series of assessments
that produced a set of recommendations, meant to affect the remaining
RDP activities. The roundtable aimed at presenting and discussing these
recommendations among international and Co-PLAN experts, both of whom
presented their findings and implications for the program's plan, fund,
and capacity development activities etc. The roundtable hosted several of
the programs stakeholders, including: several authorities and the Deputy
Minister of Interior Affairs, officials from the Qark and Municipalities of Lezhé
and Shkodér, representatives from the civil society and other international
programs operating in the area, etc. The recommendations taken from the
discussion between the RDP team and the stakeholders were synthesized
into a final program document.
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Integrated Support for Decentralisation

Integrated Support for Decentralisation is a UNDP and EU financed project, currently
beingimplementin Albania by UNDP. The technical assistance is offered by consortium
comprising of Ecorys [the Netherlands], OPM [UK], and Co-PLAN, Institute for Habitat
Development [Albanial].

The project, implemented both at a central and regional level , namely Tirané,
Dibér, Kukés, Berat and Elbasan, has three/ four components. For 2011, the main
achievements for each component can be summarised as follows:

Building Capacities at National Level:EUreg Learning and Professional Development
Program (LPD) - The aim of the Learning and Professional Development Program
(LPD) was to support the process of competency acquisition and capacity building
among officials involved inthe preparation for IPA Il and IPA IV in particular, and
regional development in general. LPD comprised of three workshops and five group
coaching sessions, e-learning and one-to-one support. The main competencies
covered were: Policy Program Project cycle, Evidence-Based policy, intervention
logic in public programs, logic of strategic development, key programming methods
and tools, etc. In the process, a number of officials from the central government
administration were assessed in March 2011.

Building Capacities at Regional Level

The qarks of Berat, Dibér, Elbasan and Kukés were provided with Strategic Planning
and Project Management support.InDecember-January 2011, ISD Project entered the
regional level component phase: Regional Strategic Actors Programme. The latter
consisted of: a. Trainings focused on designing Regional Development Strategies
(April — September 2011). 94 civil servants met all relevant competences and were
graduated at the end of the program; b. Support to garks in data collection and analysis,
preparation of SWOT and development priorities; c. Identification of a regional project
ideas fitting with RD strategy in each region; Launch of Regional Project Development
Program in October 2011aiming at initiating a pipeline of projects. Out of 12-15 ideas
per Qark, 10-12 were considered for further project development.

25
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Regional Development Policy Framework

The review of operations of the Regional Development Fund (a reform package)has been conducted and is under
consultations with the Department for Donor and Strategy Coordination (DSDC) - the technical secretariat for the RDF).
In May 2011 a new Regional Development strategic concept was presented to the DSDC in relation the planned
revision of the National Strategy for Development and Integration.

Progress on Albanian preparations for IPA Ill (Regional Development) - IPA Strategic Coherence Framework and IPA
Operational Program (OP)

ISD supported the Ministry of European Integration and the Ministry of Public Works and Transport (as Operating
Structure for IPA Ill) throughout the process of preparation of the Strategic Coherence Framework and the Operational
Program, covering transport, environment and regional competitiveness in 2010.

Learning Regional development from others - Study Visit to Ireland, FYROM and Bulgaria

ISD organized two study tours in 2011,for central and regional level public officials,aiming at knowledge and experience
exchange concerning matters of regional development and EU funding. The visits to Ireland, Northern Ireland,
Macedonia and Bulgaria exposed participants, such as senior government officials and key regional actors to EU
funding systems.
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Territorial Planning

On April 23, 2009, the Parliament of Albania passed the Law No. 10119, “On Territorial Planning”, as amended. The law
was followed by 7 bylaws and at least another 1-2 more are expected. The law entered fully in force on September 30,
2011. Over the past 9 months, since September 2011, little has happened with regard the implementation of the law. The
main reason behind being the difference between the new and the previous legal planning framework, and the ability
of institutions and developers to adapt quickly to the changes. Overall, the territorial planning law is more complex and
exceeds to a considerable degree the current capacities of public officials to guide its implementation. The challenges
in the implementation of the law do at times pressure for revision. In fact, two bylaw amendments have been approved
since September 2011. These amendments tend to solve specific issues, but do not guarantee consistency with the
overall legal framework. In fact, it is recommendable to start the implementation of the law at full speed rather than try
to make amendments to certain legal provisions, whose impact is yet unknown. Ministries have assumed a greater
role in territorial planning by not simply commenting/opposing municipal territorial plans; instead, ministries prepare
sectoral territorial plans and also propose areas/issues of national importance. Both instruments have a considerable
impact on local planning. There is at times an ambiguity in the inter-relationship between National Territorial Planning
Agency and Ministry of Public Works and Transportation. By law, NTPA is functionally dependent from Council of
Ministers. By a bylaw, NTPA has its budget and structure approved by MPWT. Municipalities/Communes have several
competencies in urban planning, but territorial planning is rather shared between them and the national authorities.
The responsibilities of Qark in planning and land development remain still vague. Developers are a bit resistant to
the law as the terminology and some permitting practices have changed. These changes do not hamper developers,
but require them to adapt to the new system. On the other hand, the law provides more creative instruments for land
development that can be efficiently used by developers. On the other hand, landowners can have higher protection of
their property rights, but should also understand that the property rights are not equal to the development rights. It is
with this in mind that planning and development negotiations should be effectuated.
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Territorial Planning
Consultative Meetings

For a most effective implementation of Law
no. 10119 “On Territorial Planning”, the
National Agency of Territory Planning (NTPA)
assisted by Co-PLAN Institute for Habitat
Development, and the World Bank support,
organized a series of six consultative meetings
with representatives of all municipalities,
communes and qarks in the country, to

pe

discuss the drafting of the Technical Manual &

and the Manual for Citizens. The consultative PLANIFIKIMI DHE ZHVILLIMI &
meetings, which were held during the period | TERRITORIT NE SHQIPERI N5
October-November 2011, in the cities of \‘-@
Tirana, Durrés, Shkodér, and Fier, invited e vendimmarie, profesioniste\chaghuijest B\
urban planning experts and authorities to a

discuss on the draft of the Technical Manual, =

which aims to come to the aid of governing
institutions both at a central and local level
with the implementation of the new territorial
planning law and its respective instruments.
Participants were able to raise questions
about the application procedures, adjustments
to the institutional level and cases provided by
their labor practices.

During the meetings, the Manual for Citizens
was also introduced; this manual, structured in
the form of frequently asked questions, aims
to help all citizens with notions, questions,
and practices under the new law on territorial
planning.




| ANNUAL REPORT 2011 |

The Balkans Urbban
Transformations

Can we wuse and apply
knowledge from the Balkans
urban transformation process
within the Dutch context now
that organic land development
is being applied in The
Netherlands?

This question was at the center
of an international meeting in the
Netherlands, where the founders
of Co-PLAN, Institute for Habitat
Development, Dritan Shutina and
Besnik Aliaj, were invited to share
their experiences with their Dutch
contemporaries. In order to facilitate
the contextualization of the Balkan
experience into the Dutch context, the
discussion focused on aspects of the
Dutch planning culture and practices.
An important part of the debate was
dedicated to the game ‘Play the City’,
developed by Ekim Tan, in which
groups of citizens, and interest groups
at a local level had to collaborate
for the designation of their urban
environment in the actual case of
Haagse Binckhorst, the Netherlands.
The expert meeting was organized
by a group of artists, architects and
designers in the Netherlands.

Udhgzues pér qytetarst

-
B lanifikimi dhe zhvillimi i territorit

SHQIPERI

4
]|
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Knowledge Making and Policy Influencing

The fall of the Albanian communist regime in 1991,
amongst several notable changes, marked the end of
a centralized system, which had been characterized by
a collectivist culture. So much so, the 90's constituted a
big question mark for the Albanian society, concerning
its identity and the intense socio-political changes it was
undergoing. The vast unmonitored demographic moves
resulted in rapid and chaotic transformation of the cities
leading to the birth of the ‘city of needs'.

Subsequent developments over the 20 years that
followed (to date), in the wake of a young democracy
and a newly established free market, exhibited rather
strong traits of ‘individualistic behavior’ in the Albanian
society. This confrasting set of values is growingly
manifested both at an action and decision-making level,
particularly evident in the ways cities and spaces have
‘developed'.

The need for qualified human resources with the right
knowledge and expertise in planning and architecture
is an issue that has been long addressed and tackled
by Co-PLAN; through various projects, publications,
trainings, workshops, round-tables, forums, and
continuous cooperation with the media. Co-PLAN's
activity in the field of knowledge-making gained a new
dimension following its synergy with POLIS University,
the International School of Architecture and Urban
Development Policies back in 2006. It has been further
boosted with the continuous instititutional support
offered by the Think Tank Fund - Open Society Institute
(Budapest) since 2008. Today, Co-PLAN and U_POLIS
contribute to building a new critical mass in the field of
urban development through means of education, and
encouraging public awareness through open forum
sessions, publications, conferences, seminars efc.
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Yet, a good part of the public remain oblivious to their
rights and responsibilities, leading to an ‘awareness’
vacuum. Through means of professional, local and
grounded expertise, and advocacy, we can make a
difference by challenging the present status quo to
make a difference on an individual and country level.

Individuals, who make up communities, have fo
become acquainted with basic rights they are entitled
to, and expose them to a different mindset, whereby the
development of a city of opportunities, will require for all
citizens to shift from an individualistic behavior towards
a more inclusive, community oriented approach. This
should ultimately encourage the citizens to adopt
a ‘revised’ mindset on how they view their role and
responsibilities as citizens, and the 'results’ of the current
policy-making practices. Both citizens and policymakers
should embrace a new approach on how they view their

role and responsibilities as citizens, and the ‘results’ of
the current policy-making practices. Both citizens and
policymakers should embrace a new approach on how
they view the issue of rights, and the exercising of their
roles and responsibilities in a democratic society. City
making and transformation problems should not serve
as ‘sensationalisms’ and seasonal instruments during
elections; instead they ought to serve as a new culture
for both citizen behavior and policymaking processes.
We believe such shifts in mindset and value systems
require a broad approach, which is why we are very
interested in continuously strengthening our research,
and knowledge making. The latest enterprise, is the
‘Tirana Architecture Week’ to take place in Tirana, in
October 2012, aiming at providing a platform, where
several local and international participants can disclose
useful and vanguard know-how.
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Revival of City Sguares in Ballkan Cities

The way we look at city squares in the Balkans today,
certainly constitutes a subject of interest for understanding
how their role has changed overtime. Today, city squares are
being used in many different ways from their communities,
which in itself generates various types of equally impacting
energies. With this in mind, the project ‘Revival of City
Squares in Balkan Cities’ aims to contribute to the revival
of city squares as viable public places that foster cultural
identity and promote diversity through enforcement of public
policies and active community participation. It also seeks to
bring people with diverse ideas into an inclusive process
that produces workable recommendations with significant
impacts. Through means of workshops, performances, and
observation, Co-PLAN aimed to promote and exchange
practices on how city squares can be transformed into new,
vibrant, creative and livable spaces, and hopefully influence
local governments, professional, and citizens to work
together and take a proper responsibility in transforming
city squares into vibrant communities. Following the 6
public performances in the cities of Durrés and Tirang, it
is expected that local authorities and professionals alike,
are equipped with knowledge that will enable them to take
practical decisions and incentives for the transformation of
their city squares. On a wider national level it is expected
that, the outcomes of the activities can influence on a
policy making level through the practical application of
the guidelines and use of the artworks in order to initiate
a community — based - creative process in the way public
spaces are used.
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Barcelona Study Tour

Co-PLAN has long recognized the importance of Local Economic Development in improving wellfare at a local level, and
enhancing the competitive advantage of local government units. Through previous experiences and current projects it
is working on bringing together the local government officials, the private sector, the not-for-profit sectors and the local
community to work together towards an inclusive and sustainable growth.

To this end, in October 2011 Co-PLAN organized a study tour to Barcelona for both central and local government
representatives to become acquainted with the governing practices of one of the most successful examples of economic
development. Moreover, the study tour, designed in collaboration with Cluster Development, Barcelona, served as an
opportunity for the Albanian officials to consider local partnerships and networking prospects with the Municipality of
Barcelona.
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First Diplomas Awarded: Postgraduate
Spatial Planning Courses

The first diplomas were awarded to the postgraduate students of
spatial planning, as part of the Master Professional, organized by
Co-PLAN Institute for Habitat Development, in collaboration with
IHS / Erasmus University, Netherlands and POLIS University. On
November 19, 2011, 36 graduates of the first year of this program
were honored at a ceremony organized in the premises of POLIS
University.

Graduates were welcomed by the Ambassador of the Netherlands,
Mr. Henk van den Dool, and Mr. Jan Franzen, Vice-Director of
IHS, The Netherlands, in a sign of close cooperation within the
MATRA program, IHS / Erasmus and Co-PLAN/U_POLIS. The
postgraduate courses are supported by MATRA Program for Social
Transformation for Albania, funded by the Ministry of Foreign Affairs
of the Netherlands.

The courses in the field of spatial planning focus on issues of
sustainable spatial planning, land development and management
and monitoring instruments, and theories of urban development for
inclusive cities.

These courses serve as a platform for capacity building in spatial
planning in Albania, in accordance with the law “On Territorial
Planning”, dated 23.04.2009 no. 10119 and its secondary acts.
The course participants, who come from both the public and private -
sector, as well as civil society organizations are well equipped with
knowledge of planning policy in accordance with EU guidelines.

At the same time, Co-PLAN, in collaboration with IHS / Erasmus
University, Netherlands and POLIS University have launched the
Joint Professional Master in “Planning and Urban Management”, for
the second year running.
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A billion Acts of Green

“Earth Day — A billion Acts of Green”, was held in
the new premises of Co-PLAN, in cooperation
with U_POLIS and the BELLS Movement / Urban
Research Institute, on April 26, 2011.

The event hosted distinguished personalities and
experts particularly in the field of environment, who
shared a number of presentations on matters of
energy efficiency, and alternative energy sources in
Albania.

AESOP Conference on
Knowledge Exchange

The organization of this Conference in Tirana
constituted a big achievement hosting heads
of planning schools from a network of over 120
universities and academic institutions specialized in
this field from all over Europe. The conference was
greeted by the Minister of Science and Education,
Professor Myqgerem Tafaj. The conference lasted
four days, where presentations, workshops,
and study tours were held. The sixth European
Conference of this distinguished academic and
professional network, in the framework of GPEAN:
Global Planning Education Associations Network,
was considered as successful by all participants
and the AESOP President, Ms. Kristina Nilsson.
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Orojects

Applied policy research — Making policies work (Phase 2)

Fostering partnerships for equitable cites — Capacity building for
participatory spatial planning

Technical Guidance to implement the new territorial planning law and
secondary legislation

Transparent and Professional Mid-Term Budgst Program for Local
Governments in Albania—Phase I

Strategic Planning & Budgeting and Financial Management & Fiscal
Performance ‘

Improving the waste management in didp partner LGUs in the Qarks of
Shkodér and Lezhé . .
Local Government Borrowing: The Challenge of LGUs to use feature to
Impact Local Economic Developrment

Local Government Information Network (LOGIN)
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Applied policy research — Making policies work

Implementation period: December 2010 - 2011
Donor: Open Society Institute, Budapest
Fund: 71,851 USD

Implemented in: Albania

2011 marked the beginning of the Making Policies Work Phase Il for Co-PLAN. Similarly to Phase |, Making Policies
Work Phase Il will be supported by The Think Tank Fund of the OSI Budapest, for a period of three years (2011-2013).
The aim of the program is for Co-PLAN being envisioned in 2013 as a successful and respected Policy Research In-
stitute in its field of work, contributing to Albanian society through strengthening policy making and contributing to the
higher education in Albania. In this regard, the overall program objectives are: 1) Design and put together sharpened
policy products; 2) Design and implement efficient advocacy strategies related to the policy products; 3) Improve the
institutional and organizational framework of Co-PLAN to fit with Co-PLAN's approach (technical assistance, potential
regional expansion, cooperation with POLIS University, policy influencing) to its mission. The achievements of 2011,
per each of the objectives are expressed in the form of indicators.

Knowledge Making
Design and put together sharpened policy products.

1. About 6 policy documents were researched. drafted and finalised during 2011, namely on:

a. Intergovernmental transfers prepared and disseminated in February 2011.

b. Solid waste was prepared in June 2011. ‘

¢. Two planning and land development manuals: A Technical Manual and Guidelines for Citizens.
d. Mid term budgeting (MTB) and/or financial instruments is drafted.

e. Planning system in Albania, as compared to the EU requirements or orientations.

f. An evaluation report on local borrowing in Albania was prepared and disseminated in
December 2011.

2. Planning expeditions were finalized within the first half of 2011.

@/72?@%’(? 7/
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Policy-influencing
Design and implement efficient advocacy strategies related to the policy products.

mff{kfe
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1. The operational plan for advocacy strategy in 2012, was prepared early in 2011 and revised in
December.

2. The first 2 issues of Co-PLAN GAZETTE were prepared and disseminated in June 2011 and December
2011.

3. Co-PLAN web-page reconstruction was finalized in July and it is continuously updated.

4. Four round tables were organized during 2011, namely on intergovernmental transfers, on energy
efficiency in housing, on local borrowing in cooperation with the Ministry of Finances, and on regional
development - the role of Qark in decentralization, and the regionalization of Albania was organized by IDM
and Co-PLAN in November 2011.

9. Four national roundtables on planning were organized in cooperation with NTPA as part of the consultation
process for the planning manuals. The roundtables were organized during October 2011, with participants
varying from 50-170.

6. Trainings on MTB and integrated solid waste management were finalized.

7. Six live performances in the city squares of Tirana and Durres on public space issues took place during
the first 6 months of 2011.

\:f\ 8. International debates on tour in the Western Balkans “New Cultures of Spatial Planning” were organised

2

in collaboration with NAI, Netherlands, and U_POLIS, Albania.

9. The 6th AESOP conference with the theme “Knowledge Exchange in Planning: Research, Mobility,
Creativity, Innovation”, where Co-PLAN had an important contribution — was held during the first half of 2011.
10. “Earth Day” conference on “Issues of sustainable development in Albania” (U_POLIS and Co-PLAN) -
during the first half of 2011.

11. The Environmental forum “Impact of environmental EU po||0|es on sustainable development in country -
Implementation of environmental acquis particularly focused on Energy and Transport sectors”.

12. Promotion of two publications “Policy-followers or Policymakers” and “Forum A+P 7".

13. Co-PLAN facilitated 5 regional roundtables on the debates for the national solid waste strategy,
organized by dldp in cooperation with AAM and AAC during spring 2011.
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Organizational and Institutional Development
Improve the institutional and organizational framework of Co-PLAN to fit with Co-PLAN's approach to its mission.

1. A Policy Research and Advocacy Unit was established as of early 2011, with two full time staff (research
and communication) and 4 other research and advocacy staff.
2. Astrategic plan for the mid-term was prepared in February 2011 after an internal one- week staff workshop
on policy making and advocacy. The mission of Co-PLAN was fully revised; changes happened in terms of
the human resources.
3. A proposal for 100% policy related project was approved in July 2011, again on MTB in Albania. Also
Co-PLAN was engaged during the second half of 2011, in a project on local borrowing in Albania. While this
project is supposed to help local governments in streamlining and implementing local borrowing in the most
- efficient manner, a policy paper is expected to be prepared within 2012. This project is supported by OSFA.
; \\ 4. More than 50 new books on the themes and subjects of interest to Co-PLAN have been added to the
) library.
5. Participation in an international symposium on solid waste, of one Co-PLAN staff who presented the paper
on solid waste management in Albania. The international symposium took place in Sicily, Italy, in September
2011.
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Fostering Partnerships for equitable cities —
Capacity building for participatory spatial planning

Implementation period: May 2010 - April 2013

Donor: The Dutch Government through the MATRA program
Fund: 174,652 EUR

Implemented in: Tirana, Durrés, Shkodér and Fier Municipality

“Fostering Partnerships for equitable cities — Capacity building for participatory spatial planning” entered its second year
of implementation. This project is supported by the Dutch Government through MATRA project for Albania, and is being
implemented in collaboration with IHS Institute for Housing and Urban Development Studies, POLIS University, the
Ministry of Public Works and Transport (cooperation with the National Territorial Planning Agency), local governments’
associations and with Durrés, Shkodér and Fier Municipality.

The project goals can be summarized as follows: 1) To promote participatory neighbourhood planning in the pilot
municipalities of Fier, Durrés and Shkodér, harmonizing public and private interests for spatial development. 2)
To develop a capacity building platform and provide knowledge dissemination in sustainable and equitable spatial
development aimed at government officials and professionals. 3) To set up coalitions of the public sector and civil
society to formulate policy recommendations and develop implementation instruments for equitable and sustainable
spatial development.

Participatory neighbourhood planning
To promote participatory neighbourhood planning in the pilot municipalities of Fier, Durrés and Shkodér,

A harmonizing public and private interests for spatial development.
XY )
.é; 1. Needs assessments for seven geographical areas in Fier, Durrés and Shkodér were carried out.
*% 2. Local coalitions were established, and participatory neighbourhood plans were formulated for the seven
QL neighbourhoods in Fier, Durrés and Shkodér, including the selection of innovative land management and

/é/

development control instruments.
3. A capacity building workshop for local governments, NGO's and urban development professionals was
organised, focusing on the use of selected land management and special development control instruments.
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4, Draft guidelines on the application of selected land management and development control instruments for Fier,
Durrés and Shkodér municipalities were prepared.
5. A consultation was arranged on the draft guidelines involving key stakeholders (public sector, private sector and civil
society) in Fier, Durrés and Shkodér municipalities.
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Capacity building
To develop a capacity building platform and provide knowledge dissemination in sustainable and equitable
spatial development aimed at government officials and professionals; to set up coalitions of the public sector

and civil society to formulate policy recommendations and develop implementation instruments for equitable
and sustainable spatial development.

/
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1. Equitable and sustainable spatial development practices were disseminated through four web platforms.

2. Six regional workshops (for the public sector and civil society organisations within Albania) were organised

on innovative land management and special development control instruments, followed by a national

workshop on the same topic.

3. Articles on equitable and sustainable spatial development practices were published in various media.

‘\\% 4. A curriculum for one post-graduate level tailor-made training program was developed, consisting of
.\ 5 training modules: 1) inclusive cities (as the over-arching module); 2) land management and special

development control instruments; 3) planning for sustainable development; 4) EU directives on spatial

planning; 5) and provision of public services.

5. Five training modules as described above, were delivered.

6. A study visit to Poland was organised, to learn from best practices of a new EU member state.

Yective &
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Technical Guidance to implement the new
territorial planning law and secondary legislation

Implementation period: July - December 2011
Donor: The World Bank

Fund: 60,000 USD

Implemented in: Albania

Following the successful technical assistance Co-PLAN offered in the preparation of the secondary legislation of the
new Territorial Planning Law, which were approved by the Council of Ministers on June 22, 2011, Co-PLAN furthered its
engagement in the project “Technical Guidance to implement the new territorial planning law and secondary legislation’.
Through this project, Co-PLAN provided critical support to the National Territorial Planning Agency in developing a
broad-based understanding and application of the Territorial Planning Law and secondary legislation at the policy level,
by developing two urban planning reference manuals for both institutional and citizen use. The project was financed by
the World Bank, and the implementation occured over the second half of 2011.

The technical assistance helped to bring hands-on advice currently being sought by government officials, municipalities,
citizens and businesses. Furthermore, support was provided to host consultative workshops to involve national and local
government stakeholders but also relevant NGOs, Civil Society Organisations (CSOs), private sector, and Albanian
citizens to ensure their voice is heard and concerns are understood in implementing the new regulations effectively.
The first manual targeted the NTPA and relevant municipality staff, while the second manual was addressed to citizens
and private sector entities in a more user-friendly format. Both reference manuals explain regulatory framework of
urban development on a city level, adopted urban planning standards, rules and guidelines for small to large-scale
projects, procedures to issue building permits, and development control mechanisms to ensure sustainable urban
development.

The dissemination of urban planning reference manuals will be spread over a minimum of eight dissemination and
training workshops.
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Knowledge making and capacity building

Provide critical support to the government in developing a broad-based understanding and application of the
TPL and secondary legislation at the policy level, while benefitting local governments in establishing a rule
based regulatory framework and level playing field.

Bring hands-on advice that is being sought by government officials, municipalities, citizens, and businesses.
Involve national and local stakeholders, and relevant NGOs, private sector representatives etc., through
consultative workshops to ensure their voice is heard and concerns are understood in implementing the new
regulations effectively.

1. A Technical Manual was researched, drafted, discussed with stakeholders, and finalized in coordination
with NTPA. The manual was designed to facilitate the understanding and application of the new law on
territorial planning and its regulations, through the use of practical examples and ‘technical’ explanation of
the concepts.

2. A Manual for Citizens was researched, drafted, and discussed with citizens through a series of
consultations, and was finally completed by end of 2011, in coordination with NTPA. This manual, has been
structured in the form of Frequently-Asked-Questions, and aims to help all citizens with notions, questions,
and processes under the new law on territorial planning. '

3. A series of 4comprehensive consultations were organised with LGU representatives from all 12 Qarks to
discuss the Technical Manual, and explain how it can be used

4. A series of 3 consultative meetings were held with citizens in three different cities, namely in Shkoder,
Durres, and Fier, to introduce concepts from the new law, and additional information that is helpful for a
citizen to know, and that can be found in the Manual for Citizens.
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Transparent and Professional Mid- Term Budget
Program for Local Governments in Albania — Phase |

Implementation period: November 2011 - 2012

Donor: Open Society Institute, Budapest

Fund: 58,854 USD

Implemented in: Berat, Fier, Lezhé and Korgé Municipality

The project “Transparent and Professional Mid-Term Budget Program for Local Governments in Albania — Phase II”
started in November 2011, following the completion of phase 1. This project builds upon the experience Co-PLAN
has developed for about 18 months while supporting municipalities of Berat, Fier, Lezhé and Korgé to develop MTB
programs parallel to collaborating with the Ministry of Finance to design guidelines that help LGUs to prepare MTBPs
linked fo their strategic development documents. This second phase builds on the activities and outputs developed
during the first phase and focuses on three main issues: (1) improving capacities of local government officials related to
financial management issues in general and MTB Program preparation in particular; (2) improving capacities of CSOs
to monitor the implementation of the MTB Program based on clear performance indicators and (3) further improving the
secondary legislation on MTB Program preparation at local level in Albania. The focus of the activities of MTB Phase
2 is placed on designing and discussing the training curricula for LG officials with LG associations, preparing training
modules for local council members related to municipal finance issues, collaborating with the MoF for the preparation of
guidelines for LGs on how to prepare medium term budgeting programs and preparing the manual for local government
officials related to MTB Program preparation and monitoring at local government in Albania.

Capacity building

Improving capacities of local government officials related to financial management issues in general
and MTB Program preparation in particular.

Improving capacities of CSOs to monitor the implementation of the MTB Program based on clear
performance indicators. '
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1. Three consultation meetings organized in each LGU on MTB program preparation
2. Five training modules at the local level prepared and discussed with the AAM and AAC and MoF
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3. Programs structure and monitoring indicators designed in close collaboration with the strategic objectives on LEDS
in the municipalities of Berat, Shkodra and Fier.

4. Financial prognosis on local revenues and expenditures according to program'’s structure and expenditures prepared
in accordance to MTB program requirements in the municipalities of Shkodra, Berat and Fier.

5. A training module on monitoring and evaluation of the MTB Program at local level for CSOs prepared based on
performance indicators

6. Periodical meetings and discussions éith representatives from CSOs in several municipalities (Korga, Berat, Fier,
Durrés, Shkodér)

Q\U Policy influencing

N Further improving the secondary legislation on MTB Program preparation at local level in Albania.

X

N

% 1. Two workshops for the consultation and discussion of the guidelines for the 2012 — 2014 MTB preparation
t at local level with the MoF and technical staff at local level related to MTB program preparation organized.

95/

2. Recommendations related to the definition of budgetary programs, number of budgetary programs, and
organization of the process at the LGU level reflected in Guideline of the MoF for 2012.

O



| ANNUAL REPORT 2011 |

Strategic Planning, Budgeting, Financial
Management and Fiscal Performance

Implementation period: July 2010 - December 2011
Donor: InterCooperation Albania - didp

Fund: 99,985 EUR

Implemented in: The Qarks of Shkodér and Lezhé

This project builds on a number of activities and products which not only increase the capacities of Municipalities and
Communes, but provide a clear picture on financial management and strategic development instruments at a local
level. Based on this “argument” the program clearly articulates the implementation of participatory processes not only
at the preparation stage, but during the implementation and realization of respective products.

This project comes at a time when most of the LGs today are facing the challenge to shift from the preparation of
the traditional strategic plan or annual budget, which mainly reports numbers, to a multi-face document that helps
to articulate local fiscal and financial policies with strategic plans and programmes and to easily communicate these
policies to a diverse audience.

The goal of the project is to improve urban finances and it is focused on improving urban governance through increasing
and strengthening LGU capacities on financial and fiscal management.

Knowledge making and Capacity Building

To support LGUs in improving their governance structures, capacities and selected local public
services.

Strengthening the capacities of LGUs on financial and fiscal management, including the midterm
budgeting and their generic activities.

7+Z

1. A ‘Medium and Long Term Strategic and Financial Planning’ Manual; prepared, published and -
disseminated to the LGUs in the Qarks of Shkodér and Lezhé.

2. Five fraining modules consulted and prepared on Financial Management and MTB program linked
to Strategic Development Plan.
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3. Five training courses were organized for all the LGUs in Shkodra and Lezha Region; where 31 staff were trained, of
whom 14 were women.

4, Four LGUs were assisted in the preparation of the MTB; of which two were approved by the City Council and the
other two are in the process of being approved.

Technical Assistance

1. 26 personnel in four LGUs were offered direct on the job assistance.

2. The Commune of Velipoja was assisted online with the planning and preparation of the Fiscal Package for 2012.
3. The Financial Planning Instrument was successfully piloted in FushéArréz Municipality.

4. One Inter LGU cooperation was realized between the Commune of Balldren and the Municipality of Vau i Dejés.
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Improving the waste management in didp partner
LGUs inthe Qarks of Shikodér and Lezhé

Implementation period: July 2010 - December 2011
Donor: InterCooperation Albania - dldp

Fund: 50,000 EUR

Implemented in: The Qarks of Shkodra and Lezha

During 2011, the Albanian Government approved two important documents: the National Waste Strategy (NWS), and the
National Solid Waste Management Plan (NSWMP). Such developments, served as the context for the implementation
of didp-Il program, where Co-PLAN, Institute for Habitat Development engaged in the implementation of the component
of the SWM. The program’s main goal is to strengthen the capacities of the LGUs in the Shkodra and Lezha region for
an improved regional development and decentralization reform at national level”.

The project directly contributes to the implementation of the national policy and has two particularly important outcomes:
1. Municipalities and Communes in Shkodra and Lezha Qark have improved their governance structures, capacities
and selected local public services on cleaning and waste management.

2. Good practices are shared at national level through strengthened associations, thus impacting law and policy-
making and their implementation at national level.

Capacity building and Improved Governance Structures
Municipalities and Communes in Shkodra and Lezha Qark have improved their governance structures,
capacities and selected local public services on cleaning and waste management.

1. Direct support for the Commune of Velipoja, Municipality of Koplik and Municipality of Puke with their
SWMPs. The local authority have already and officially approved their local plans at their Municipal
Council.

2. Working groups established in each LGU are trained and assisted for elaboration and implementation
of the plans, gap-identification and a a mid-term action plan for improvement and modermization of the
waste services.
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3. Four training curricula were developed and finalized in order to improve local knowledge on waste management
issues.

4. Ten training and coaching sessions held in eight municipalities (Shkodér, Koplik, Rréshen, Rubik, Puké, Fushé
Arrés, Vau i Dejés) and nine communes (Postribé, Shénkoll, Rrethina, Daj¢ (Lezh&), Zejmen, Milot, Velipojé, Orosh and
Hajmel). In the both regions, a total were trained 36 officials, 20% out of them were female.

5. Eight case studies developed by local officials under direct support and coaching of Co-PLAN.

6. “A Do it Yourself Manual: On Planning of Solid Waste Management at Local Level” was prepared in both English
and Albanian.
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L ocal Government Borrowing: The Challenge of

L GUs to use it to Impact LED

Implementation period: July 2011 - August 2012
Donor: Open Society Foundation in Albania
Fund: 26,935 USD

Implemented in: Albania

During 2011, Co-PLAN undertook a project to assess the situation regarding local government borrowing in Albania.
With the support of OSFA, and in partnership with the MoF, Co-PLAN is working on the assessment of the situation
concerning local government borrowing current developments. Particular focus is placed on the investment purpose,
its impact on local economic development, and assisting the LGUs (through capacity building), for the preparation and
efficient selection of projects meant for financing through local borrowing.

Qé/e(ffm@j

Overall assessment

To provide an overall assessment of the situation regarding the intended use of loans taken / required by
the LGUs and their anticipated impact on local economic development.

To contribute (along with other actors) in capacity building of staff of local government on matters relating
to the compilation of feasibility studies and preparation of projects to apply for credit.

To assist local governments in the preparation of potential projects to be financed through loans by
focusing on the feasibility study of investment and other forms of impact assessment of local economic
development project.

1. 28 interviews conducted with LGUs to identify needs and intended use of loans taken.

2. Meetings with bank representatives and MoF for evaluation of lending opportunities to lend to LGUs.
3. Aroundtable discussion with the LGUs, OSFA, local authorities, banks and donors for the presentation
of the evaluation report and findings.

4. Structure of the training curriculum for 3 training modules developed and consulted.

5. Three local unit assisted in evaluating the financial potential of their (financial analysis, net operating
surplus and identify capital projects).
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Local Government Information Network (LOGIN)

Implementation period: April - December 2011
Donor: Open Society Institute, Budapest
Fund: 10,000 USD

Implemented in: Albania

Further to a well-established practice over the past three years, the regular enrichment and update of LOGIN digital
library continued through to 2011; the 467 new entries related to Local Government matters, including best practices,
recent developments, policy papers, study reports, training materials and manuals on urban planning, participatory
budgeting, municipal finance, and urban environment were added.

Based on download trends, which amount to 28637 for 2011, it has become evident that the Local Government Units
do use the platform as a source to obtain materials, particularly for documents of a procedural and legislative nature,
as well as studies and policy papers conducted in the field of urban and regional development, municipal finance
management and urban environment management.

Knowledge sharing and Capacity building

To enrich the knowledge dissemination platform supporting the public.

To provide relevant information on funding, training and technical assistance opportunities for different
aspects of local governance.

1. A total of 467 new articles, in the form of documents, papers, and legislative materials were added
to the digital library; these materials fall under any of the eight modules, easily accessible through the
websites of Co-PLAN (www.co-plan.org) and Polis University (www.universitetipolis.edu.al)

2. Atotal of 28637 downloads were recorded between April — December 2011; 13714 downloads for the
period April — August 2011, and 14923 for the period August — December 2011.

3. The platform, was promoted in various activities organised with representatives of LGUs from
around the country, and an instructional video on the use of LOGIN was produced, and made available
electronically to the public.

4. For all LGUs unable to access the internet, a dvd with all materials every published on LOGIN, was
sent out by mail.
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N& njé kohé kur njohuria dhe ekspertiza mbi ¢éshtjet e zhvillimit urban dhe hapésinor, mjedisit dhe
financave publike jané béré kritike pér zhvillimin e ardhshém té Shqipérisé, Co-PLAN, Instituti pér
Zhvillimin e Habitatit, do t& ndajé me ju se si politikat, legjislacioni, praktikat dhe puna kérkimore
né té gjitha fushat e mésipérme jané bashkuar pér té& ndryshuar panoramén shqiptare pér vitin
2011. Realiteti Shqiptar ndjell njé interes té natyrshém pér ¢éshtje té planifikimit urban/hapésinor,
manaxhimit mjedisor dhe financave publike. Co-PLAN ka mundésiné qé té zbusé mungesén e
njohurive né kéto fusha népérmjet rezultateve té studimeve, eksperiencés né projekte, si dhe
lidhjeve tona me partneré, donatoré dhe eksperté ndérkombétaré.

Co-PLAN ka tri fusha kryesore ekspertize: Zhvillim Urban dhe Rajonal, Manaxhim Urban dhe
Mijedisor, si dhe Financa Publike. Né 17 vitet e fundit, jemi pérpjekur t€ rrisim pérfagésimin e
shoqgérisé civile né projektet tona. Kéto pérpjekje kané dhéne rezultate mjaft interesante né
terren, té cilat jané pasqyruar né dokumentet politke gé janée pérpiluar mé voné.

Pér t'i shérbyer mé miré komunitetit, partneréve dhe donatoréve ne déshirojmé té ndajmé kété
raport vjetor, i cili pérmbledh aktivitetet mé t€ réndésishme té vitit 2011. Ky raport vjetor, njé
tradité e konsoliduar tashmé né historiné e institutit, fregon pérkushtimin toné pér zgjidhje té
problematikave né fushat tona té ekspertizés, si dhe njohurité e pérftuara népérmijet projekteve
tona, qé promovon debat né nivel geverisje, pér t& ndikuar né politkébérje.

Dritay{ Shutina

Dreitor Ekzekutiv
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e 9
Co-PLAN

Planifikim Territori — Financa Publike — Mjedis — Advokim & Puné Kérkimore

9 j/ej\emi njé organizaté jofitimprurése qé ka kontribuar né zhvillimin e géndrueshém, duke mundésuar geverisje
t& miré urbane dhe rajonale, duke trajtuar géshtjet kyce mjedisore, zhvillimin e shoqérisé civile, si dhe duke ndikuar
politika dhe promovimin e pjesémarries sé komunitetit & nga viti 1995.

Né thelb t& aktivitetit toné éshté puna me njerézit dhe institucionet, pér t& nxitur transformim té prekshém social dhe
ndryshime pozitive né terren, duke prodhuar njohuri promovuese pér njé manaxhim mé té miré té habitatit.

Co-PLAN pérmbush misionin e tij pérmes aktiviteteve pilot dhe shérbimeve késhilluese - t€ cilat financohen nga
institucione kombétare dhe ndérkombétare, si dhe pérfshirjes sé drejtpérdrejté me komunitetet, njésité e geverisjes
vendore dhe organizata té tjera jogeveritare né fushén e manaxhimit urban dhe rajonal, manaxhimit té mjedisit dhe
financave komunale. Edhe pse ne jemi bazuar né Tirané, Shqipéri, ne kemi zhvilluar njé rrjet solid projektesh né terren
né nivel rajonal dhe kombétar.

Struktura organizative e Co-PLAN éshté orientuar sipas ekspertizave, ku ¢do ekspertizé ose temé eshté zhvilluar nga
ekipet individuale. Veprimtaria e Co-PLAN éshté ndértuar mbi katér fushat e ekspertizés: Zhvillimi Urban dhe Rajonal,
Manaxhimi i Financave Publike, Manaxhimi i Mjedisit Urban dhe Puné Kérkimore, si njé element i pérbashkét pér té
gjitha fushat.
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Fushat e ekspertizés

Zhvillimi Urban dhe Rajonal - Qé nga viti 1995, Co-PLAN ka punuar me komunitetet dhe
institucionet qeveritare pér té trajtuar ¢éshtjet urbane té zhvillimit. Duke gené se éshté
themeluar si njé organizaté me baza komuniteti, Co-PLAN ka punuar né nivel lagjeje, qyteti,
e rajoni, duke arritur t& ndikojé deri né politikébérje. Sot Co-PLAN éshté njé organizaté
pioniere (mes organizatave té shoqérisé civile) né fushén e planifikimit urban.

Manaxhimi i Financave Publike - Financat pérbéjné njé element t& pandashém té ¢do
zhvillimi, ndaj prej shumé vitesh Co-PLAN ka kapur réndésiné e kétij elementi té zhvillimeve
aktuale urbane né Shaipéri. Pér kété qéllim, ne punojmé mé institucione té& qeverisé
qgendrore e vendore, pér t& pérmirésuar procesin e decentralizimit fiskal dhe praktikat e
financave bashkiake pérmes hartimit t& Buxhetimit Afatmesém, Programeve té Investimeve
Kapitale, Studimeve té Fizibilitetit, si dhe pérmirésimit t& administrimit dhe manaxhimit t&
taksave.

Manaxhimii Mjedisit Urban - Zhvillimi territorial, sidomos kur éshté
i shpejté dhe informal, ka pasoja té médha e té pakthyeshme
né mjedis. Si rezultat, Co-PLAN vazhdimisht éshté pérpjekur
o, @ marré parasysh ndikimet ekologjike dhe géndrueshmériné e
zhvillimit.

Puné Kérkimore dhe Advokim — Puna kérkimore pérbén njé
pjesé integrale t& metodologjisé sé punés sé Co-Plan. Krahas
projekteve individuale me natyré kérkimore dhe konsulencé té
komisionuara nga agjenci t& ndryshme ndérkombétare, puna
kérkimore éshté pérdorur gjithmoné né projekte, kryesisht duke u
pérgendruar né planifikim, né proceset me pjesémarrje, si dhe né
geverisjen dhe integrimin e zonave informale.
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Bordi drejftues

Dr. Sokol Celo (Drejtor)

Eshté né rolin e Drejtorit t& Bordit Drejtues qé nga viti 2002. Aktualisht punon si Asistent Profesor
i Manaxhmentit t& Biznesit Ndérkombétar né Suffolk University, Boston, SHBA. Matematicien
nga kualifikimi, Dr. Celo thelloi studimet e tij né fushén e administrimit té biznesit, duke e
pérgendruar studimin e tij né vendimmarrje né lidhje me vendin pér investime té korporatave
multinacionale.

Dr Besnik Aliaj (Anétar)

Njé bashkéthemelues dhe Rektori aktual i Universitetit Polis, Shkolla Ndérkombétare e
Arkitekturés dhe Politikave té Zhvillimit, ku ai jep dhe Iéndén e projektimit urban. Dr Aliaj éshté
planifikues urban, pér nga kualifikimet dhe profesioni, autor botimesh té shumta né kété fushé,
dhe i ftuar né konferenca t&€ ndryshme ndérkombétare. Aktualisht ai éshté anétar i Késhillit
Bashkiak té Tiranés, dhe ‘Qytetar Nderi i Komunés sé Kamzés'.

Sotir Dhamo (Anétar)

Administratori i bordit themelues té Universitetit Polis si dhe pedagog i dy kurseve: Dizajn
Urban dhe Analizé Territori e Vendbanimeve Njerézore. Eshté redaktor i periodikut shkencor
té U_POLIS Forum A + P dhe angazhohet né puné kérkimore dhe konsulencé né fushén e
planifikimit urban dhe projektimit urban. Gijithashtu éshté autor i botimeve t& shumta né kété
fushé.

Bordi Keshillimor

Bordi Késhillimor i Co - PLAN pérbéhet nga pesé anétaré: Peter Nientied, John Driscoll, Valdet Sala, Ferry van
Wilgenburg dhe Sef Slootweg. Ky bord kontribuon me ide dhe me késhilla né vendimmarrjen e strukturave drejtuese.
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Kultura jone organizative

Qé nga themelimi i saj Co-PLAN ka pérjetuar rritie té vazhdueshme,
sepse ka pasqyruar dhe shpesh ka parapriré zhvillimet né fushat e saj té
ekspertizés, ka investuar me zell né personel té kualifikuar dhe ka ruajtur
angazhim té pashembullt ndaj standardeve té donatoréve té saj, dhe té
veté komunitetit.

Rritia mé e fundit e Co-PLAN si organizaté ka dalé né pah né sinergjiné
e saj me Universitetin Polis - Shkolla Ndérkombétare e Arkitekturés dhe
Politikave Urbane, duke rezultuar né ekspertizén dhe né rritien e aftésive
té punés kérkimore.

Sot, Co-PLAN ka njé ekip prej 20 ekspertésh profesionisté, pjesamé e madhe
e té ciléve i ka kryer studimet pasuniversitare (kryesisht jashté vendit), gjé
gé garanton cilésiné dhe thellésiné e ekspertizés dhe mbéshtetjes sé ploté
analitike. Pér té siguruar zbatimin e suksesshém

té projekteve dhe aktiviteteve té saj, Co-PLAN mbéshtetet né burimet e saj
té brendshme njerézore, si dhe njé rrjet ekspertésh freelanceté pérzgjedhur
té cilét ndajné vlerat e saj organizative.

Né Co-PLAN, njerézve u pélgen sfida; ata jané ndér ekspertét mé té
miré té fushave qé pérfagésojné, dhe i shtojné pérvojé té vlefshme dhe
profesionalizém Co-PLAN. Ekspertét tané jané té rinj, energjiké dhe vijné
nga fusha té ndryshme, gjé qé pérfagéson mé sé miri filozofiné e punés né
Co-PLAN.

Shumica e stafit toné i ka kryer studimet e tyre jashté shtetit né institucione
té shquara akademike dhe kérkimore: Erasmus University, Foundation for
Management Development, Institute for Housing and Urban Development
Studies (the Netherlands), University of Pittsburg (SHBA), University of
Wageningen and Research Center (Holandé), La Sapienza — Universita
di Roma (Itali), University of Florence (ltali), Lincoln School of Journalism
(Mbretéri e Bashkuar), Jonképing International Business School (Suedi),
Middle East Technical University of Ankara (Turqi) etj.
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Decentralizimi né Shgjipéri

Kané kaluar rreth 12 vjet nga fillimi i procesit té decentralizimit né Shqipéri, por tabloja e
reformave té ndérmarra deri mé sot, mbetet ende e paploté. Dinamika aktuale e zhvilimeve
déshmon pér njé proces t& vonuar, ndonése ambicioz; nga piképamja legjislative, reforma e
decentralizimit né Shqipéri bazohet né njé “trup” ligjesh té forta, sikurse éshte Kushtetuta
e Republikés sé Shqipérisé , ligji “Pér Organizimin dhe Funksionimin e Qeverisé Vendore”,
Konventa Europiane e vetégeverisjes vendore, e aprovuar né vitin 2000, si dhe njé numér
ligiesh qé pércaktojné funksionet dhe kompetencat e qeverisé vendore. Nga njé piképamje
fiskale, kapacitetesh njerézore, si politikébérjeje, procesi i decentralizimit vuan nj¢ numér
ngércesh. Ndonése decentralizimi fiskal, i filluar né vitin 2002, ka shénuar pérgjithésisht
progres, edhe pse né nivele t& luhatura, ka ende vend pér mé shumé reforma. Pér mé
tepér, me kalimin e pérgjegjésive nga niveli gendror né nivel vendor, éshté evidentuar edhe
problemi i burimeve t& pamjaftueshme. Pavarésisht nga kuadri ligjor relativisht i konsoliduar,
sfida e vérteté me té cilén pérballemi sot éshté kalimi i fondeve/burimeve njéherésh me
kalimin e kompetencave té reja, si dhe forcimi dhe fugizimi i zyrtaréve né nivel vendor pér
tu pérshtatur sa mé shpejt me kompentecat e reja. Né nivel politikébérjeje, nevojiten mé
shumé pérmirésime né ményré qé té lehtésohen dhe njékohésisht pérshpejtohen reformat e
decentralizimit. Ndonése Shqipéria nuk “vuan” nga njé nivel i larté fragmentarizimi, si¢ ndodh
me disa shtete né Europé, sérisht mund té thuhet qé sistemi i saj i organizimit t& pushtetit
vendor né dy nivele éshté i fragmentuar. Ndérsa niveli i paré, i pérfagsuar nga komunat
dhe bashkité, éshté relativisht i garté pér detyrat, rolet dhe pérgjejésité dhe i pérfshiré né
ményré & konsiderueshmé né ofrimin e shérbimeve sipas kompetencave té reja, nuk mund
té thuhet e njéjta gjé pér nivelin e dyté té sistemit; garku. Ndonése koncepti i 'qarku-t' u bé
pjesé e sistemit né vitin 2000, roli i tij né hierarkiné e sistemit té geverisé vendore mbetet ende
i paqarté. Pér pasojé deri mé sot éshté operuar né njé klimé pérgjegjésish té pagarta dhe
burimesh t& pamjaftueshme. Qartésime t& métejshme jané té domosdoshme né lidhje me
aspektin e pércaktimit té standarteve dhe performancés sé ofrimitté shérbimeve; njé pikénisje
e miré do té ishin—ndryshimet né nivel politikash té cilat do té kontribuonin né rritje té llogari-
dhénies dhe fransparencés. Pér vitin 2011, angazhimi dhe kontributi i Co-PLAN né ¢éshtje té
decentralizimit u pérgéndrua né askpekte té decentralizimit fiskal, ekonomik dhe administrativ.
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didp Il = Manaxhimi i financave

Pérgjaté vitit 2011, aktiviteti i Co-PLAN né kuadér té programit didp II, u pérgendrua né komponentin “Plani strategjik,
buxhetimi, manaxhimi financiar dhe performanca fiskale”. Qéllimi i zbatimit té kétij projekti éshté: “Forcimi i kapaciteteve
né rajonin Shkodér dhe Lezhé, pér té kontribuar né zhvillimin rajonal né veri té Shqipérisé dhe reformén e decentralizimit
né nivel kombétar". Ndaj ne e shohim mbéshtetjen pér NJQV-té pér pérmirésimin e strukturave té tyre qeverisése dhe
kapaciteteve né shérbimet publike té pérzgjedhura” si thelbésore, veganérisht pér sa i takon ndarjes sé praktikave té
mira pérmes forcimit té shogatave, duke ndikuar legjislacionin dhe politikébérjen né nivel kombétar”. Pérté mundésuar
ndikim maksimal né fugizimin e kapaciteteve vendore, komponenti i mésipérm éshté formatuar né dy nénkomponenté:
a. Plani Strategjik dhe mardhéniet me Programin Buxhetor Afatmesém (PBA); b. Manaxhimi Financiar dhe Fiskal
pérgendruar né PBA.

Né kété kuadér, pérgjaté vitit 2011 jané organizuar 5 trajnime: 1. Kuadri ligjor dhe sistemi buxhetor pér Pushtetin
Vendor - PBA,; 2. Plani Zhvillimit Strategjik dhe PBA; 3. Menaxhimi financiar — té ardhurat dhe shpenzimet; 4. PBA-a,
Kostimi i produkteve, aktiviteteve t€ Programit, lidhja e PSZH-s€; 5. Monitorimi, Vlerésimi & Raportimi dhe Formati i
dokumentit t& PBA-sé.

Pér té forcuar mé tej kapacitetet vendore, u ofrua asistimi i drejtpérdrejté né puné - on the job assistance - pér katér
NJQV né té dyja rajonet, Shkodér dhe Lezhé né pérgatitien e dokumentit t& PBA-sé lidhur me Planin Strategjik té
Zhvillimit. Njésité qé pérfituannga kjo asistencé ishin: Komunat e Dajcit (Shkodér) dhe Balldrenit (Lezhé), bashkité e
Vaut té Dejés dhe Fushé-Arrézit (Shkodér).

i Ligji nr. 8744 (22.02.2001) 'Pér transferimin e
’ pronave té paluajtshme publike té shtetit né nj
e geverisjes vendore’.

Ligji nr. 8652, (31.07.2000) ‘Pér Organizimin
dhe funksionimin e pushtetit vendor'.

/ s
Ligji nr. 8417, (21.10.1998) S

i 2001/ /i S el
‘Kushtetuta Shqjptare’. S — e 2002 ol
— = - G 2000 N Pér

Ligji nr. 8653 (31.07.2000) ‘Mbi administrimin
dhe ndarjen territoriale té Njésive Qeverisése
Vendore.'

Ligji nr. 8548, (11.11.1999) mbi ratifikimin e
‘Konventés Europiane e Autonomisé Vendore’
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Huamarrja e geverisjes vendore

Co-PLAN prej vitesh punon me njé numér njésish té geverisjes vendore, duke i asistuar ato né ¢éshtje t& manaxhimit
financiar, me fokus né hartimin e planit té investimeve kapitale, programeve buxhetore afatmesém, studimeve té
fizibilitetit etj. Me miratimin e ligjit “Pér huamarrien e geverisjes vendore”, nr. 9869, daté 04.02.2008, dhe duke ndértuar
mbi kéto eksperienca, Co-PLAN u angazhua pér trajtimin e sfidave qé paraget huamarrja vendore, né linjé me njé
prej géllimeve t& Programit pér Miréqeverisje dhe Integrim: dhénia e kontributit pér forcimin e kompetencave té
decentralizuara. Me mbéshtetjen e Fondacionit pér Shogériné e Hapur né Shqipéri dhe né partneritet me Ministriné
e Financave, Co-PLAN po punon pér vlerésimin e situatés né lidhje me ¢faré po ndodh me huamarrjen né nivel
vendor, duke u fokusuar kryesisht né géllimin e investimit, vierésimin e ndikimit té tij né zhvillimin ekonomik vendor dhe
asistimin e njésive & qgeverisjes vendore (népérmijet trajnimeve t& stafit pérgjegjés) pér hartimin dhe pérzgjedhjen né
ményré eficiente té projekteve.

Né kuadér té kétij projekti u organizua njé tryezé mbi huamarrjen vendore, ku u mblodhén né njé diskutim té pérbashkét
drejtues té larté té pushtetit vendor, pérfagésues nga Ministria e Financave; pérfaqésues nga sektori bankar dhe grupi i
donatoréve - programi didp/Swiss Cooperation, SIDA et].

Ligji nr. 10158, (15.10.2009) ‘Pér obligacionet e

Ligji nr. 9869, (04.02.2008) shoqérive aksionere dhe té qeverisé vendore’. J§

‘Mbi huamarrjen e Qeverisjes
Vendore'.

Ligji nr. 9632, (30.10.2006)
‘Pér sistemin e taksave vendore’.

Ligji nr. 9936, (26.06.2008) “Pér manaxhimin e sistemit
buxhetor né Republikén e Shqipérisé”: njé model i ri pér

manaxhimin e fondeve publike.
2.12.2002)

ksave vendore’. (I Ndryshuar)

21
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didp Il - Kormponenti i manaxhimit t&
mbetjeve urbane

Sipjesé e programit didp Il — komponenti i manaxhimit t& mbetjeve
urbane, gjaté vitit 2011, Co-PLAN kontribuoi né pérmirésimin
e strukturave qeverisése, ngrities sé kapaciteteve, ofrimit té
shérbimeve (pastrim dhe manaxhim mbetjesh) té komunave
dhe bashkive né rajonin e Shkodrés dhe Lezhés. Ndér aktivitetet
kryesore pér vitin 2011 mund té vegojmé:

1. Mbéshtetje direkte pér NjQV-té (Velipoja, Koplik, Puké), pér
zhvillimin dhe finalizimin e planeve lokale pér manaxhimin e
mbetjeve. Népérmjet njé procesi me pjesémarrje, NJQV-té e
Velipojés, Koplikut dhe Pukés, u mbéshtetén dhe asistuan pér
zhvillimin e planeve vendore, konform me politikén kombétare. Si
rezultat, tri plane vendore u miratuan nga Késhillat Vendoré. Pér
mé tepér, pas miratimit t& planeve, autoritetet vendore kané vijuar
me zbatimin e tyre duke ndérmarré disa masa té réndésishme si
psh. pérmirésimi i shérbimeve t& mbetjeve (Komuna e Velipojés),
pérmirésimi i paketés fiskale pér tarifat e mbetjeve (Bashkia e
Pukés dhe Bashkia Koplik), si dhe té gjitha jané t& angazhuara
pér pérmirésimin e investimeve pér mbetjet apo pér ndarjen dhe
riciklimin e tyre.

2. Njé shtyllé kryesore té zbatimit t& projektit konsistoi né kontributin
pér krijimin e Qendrés sé Kompetencés, né rajonin e Shkodrés dhe
Lezhés. Pérpjekjet kryesore u pérgendruan né krijimin e njohurive
né aspekte dhe ¢éshtje t& ndryshme té manaxhimit té mbetjeve
dhe ofrimit t& shérbimit pér grupin e Qéndrés sé Kompetencés,
népérmjet trajnimeve dhe sesioneve té konsultimeve, materialeve
dhe manualeve dhe népérmjet shpérndarjes sé tyre né nivel
rajonal dhe kombétar. Gjaté zbatimit t& fazave té projektit u
zhvilluan katér kurrikula trajnimi, t& shogéruara me shembuj
praktiké(raste studimore).
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Kéto raste studimore u zhvilluan me pjesémarrijen e ekspertéve
vendoré si dhe duke u késhilluar drejtpérdreijt gjaté seancave té
konsultimeve. Paketa e trajnimeve pérfshiu géshtjet e méposhtme:
planifikimi i grumbullimit t& mbetjeve, ruajtia dhe transporti:
reduktimi i sasisé sé mbetjeve (kompostimi dhe riciklimi); aspektet
ekonomike té shérbimeve t& grumbullimit t& mbetjeve; organizimi
dhe kontrolli i shérbimeve té manaxhimit t& mbetjeve.

Gjithashtu, praktikat mé té mira u ndané né nivel kombétar
népérmjet forcimit t& institucioneve, duke ndikuar né hartimin e
ligieve dhe té politikébérjes dhe zbatimi i tyre né nivel kombétar.
Kjo u arrit me ané té:

1. Hartimi i maualit “Planifikimi Vendor i Manaxhimit t& Mbetjeve”,
si njé nga dokumentat mé té réndésishme té projektit. Hartimi
i manualit erdhi si rezultat i pérpjekjeve té vazhdueshme dhe
eksperiencés dhe si produkt final i akfiviteteve té trajnimeve,
konsultimeve dhe mbéshtetjes direkte ndaj NjQV-ve. Ky dokument
pérfagéson njé guidé praktike pér menaxhimin vendor té géshtjeve
té mbetjeve pér autoritete vendore né qarqet Shkodér dhe Lezhé,
si dhe mé gjeré. Pér mé tepér, ky manual ofron njé guidé efektive
dhe gjithépérfshirése pér njésité vendore se si t& merren me
elementéve t& ndryshme té planit t& menaxhimit t& mbetjeve dhe
pérfshin hartimin dhe zbatimin e veté planit.

2. Pérfshirjes sé Co-PLAN né diskutimet né nivel kombétar rreth
zbatimit t& dy dokumentave strategjiké: Strategjia Kombétare
dhe Plani Kombétar i Mbetjeve (pesé debate/takime rajonale té
organizuara nga Co-PLAN né bashképunim me SHBSH-né dhe
ShKSH-né dhe ekspertét e dldp-sé.

Produktet e zhvilluara gjaté kétij projekti u shpérndané népérmjet
_ tryezave kombétare dhe nga kanale t& ndryshme t& komunikimit.
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Znvillimi rajonal ne Shagipériné e Veriut

Programi pér Zhvillimin rajonal né Shqipériné Veriore synon te kontribuojé
né njé zhvillim té barabarté dhe t& géndrueshém pér rajonet e Shkodrés
dhe Lezhés. Njé pjesé e miré e burimeve té projektit shkon né hartimin dhe
zbatimin e projekteve me ndikim rajonal, si dhe né lehtésimin e aksesit té
Qargeve ndaj fondeve té tjera kombétare dhe ndérkombétare. Rezultatet e
pritura té programit mund € pérmblidhen si mé poshté: 1. ndértimi i njé kuadri
efektiv institucional pér decentralizimin, i cili synon zhvillimit t& barabarté;
2. forcimi i kapaciteteve té késhillave té gargeve pér planifikimin e zhvillimit
rajonal dhe rritje té funksioneve té deleguar; 3. zhvillimi dhe institucionalizimi i
proceseve té planifikimit dhe buxhetimit né rajonet e Shkodrés dhe Lezhés; 4.
péershpejtimi i zhvillimit rajonal népérmiet iniciativave té ndryshme dhe zbatimit
sa mé efektiv.

Mé 15 dhe 16 gershor 2011, RDP-ja organizoi njé tryezé té rrumbullakét
dy ditore né qytetin e Shkodrés, duke shénuar fundin e fazés fillestare té
projektit. Gjaté késaj faze, RDP pérfundoi njé seri vlerésimesh nga té cilat
u arrit né rekomandime pér aktivitetet e mbetura té programit. Tryeza e
rrumbullakét pati si géllim paragitien dhe diskutimin e kétyre rekomandimeve
midis ekspertéve t& Co-PLAN-it dhe grupeve té interesit. Dy prej ekspertéve
paragitén konkluzionet e tyre dhe implikimet pér planin e programit, fondit, si
dhe zhvillimin e kapaciteteve.

NEé tryezén e rrumbullakétishin t& pranishém pjesétar pérfagésues té ndryshém
i€ grupeve té interesit, pérfshiré: zévéndésministrin e Punéve té Brendshme,
zyrtaré nga Qarku dhe komunat e Lezhés dhe Shkodrés, pérfagésues té
shogérisé civile dhe programeve té tiera ndérkombétare gé veprojné né
zoné etj. Rekomandimet e marra nga diskutimet né tryezén e rrumbullakét u
sintetizuan né njé dokument pérfundimtar.
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Mibeshtetje e integruar pér decentralizimin

"‘Mbéshtetje e integruar pér decentralizimin” &shté njé projekt i financuar nga BE-ja
dhe UNDP-ja i cili zbatohet né Shqipéri nga UNDP-ja. Asistenca teknike ofrohet nga
konsorciumi i kompanive: Ecorys (Holandé), OPM (Angli), dhe Co-PLAN, Instituti
pér Zhvillimin e Habitatit (Shqipéri). Projekti, i zbatuar si né nivel qendror, ashtu dhe
rajonal, domethéné Tirané, Dibér, Kukés, Berat dhe Elbasan, ka tre komponenté. Pér
vitin 2011, arritjet kryesore pér gdo komponent mund té pérmblidhen si mé poshté:

- Zhvillimi i kapaciteteve né nivel qendror: Programi Europian i mésimit dhe zhvillimit
profesional.

Qeéllimi i Programit Europian t& mésimit dhe t& zhvilimit profesional ishte mbéshtetja e
procesit té pérvetésimit t& kompetencave dhe zhvillimit té nénpunésve té administratés
publike gendrore & pérfshiré né pérgatitiet pér IPA Il dhe IV né vecanti, dhe zhvillimin
rajonal né pérgjithési. Programi u konceptua dhe u zvillua né tri seminare kryesore,
pese tryeza mé té vogla pune té ndara sipas sektoréve, mésim elektronik/né linjé dhe
asistence individuale gdo pjesémarrési. Kompetencat kryesore & u mbuluan nga ky
program ishin: cikli i Politika-Programe-Projekte, politikbérje e mbéshtetur né fakte/
evidenca, logjika e ndérhyries né programet publike, logjika e zhvillimit strategjik,
metodat dhe mjetet kryesore té programimit, etj. Né fund té kétij procesi, pjesémarrésit
nga administrata e qeverisé gendrore u vlerésuan né mars té 2011-és.

- Zhvillimi | kapaciteteve né nivel rajonal: Qarqet Kukés, Dibér, Berat dhe Elbasan
Qarqet e Kukésit, Dibrés, Beratit dhe Elbasanit u asistuan né procese té planifikimit
strategjik dhe manaxhimit té projekteve. Né dhjetor-janar 2011, ISD-ja hyri né fazén
e komponentit rajonal: Programi i Aktoréve Strategjiké Rajonalé. Ky i fundit pérbéhej
nga: a. trajnime té pérqendruara né hartimin e strategjive té zhvillimit rajonal (prill-
shtator 2011). 94 népunés publiké pérvetésuan t& gjitha kompetencat pérkatése dhe u
gertifikuan né fund té programit;

b. mbéshtetje pér qarget né mbledhjen e t& dhénave dhe analizén e tyre, pérgatitjen e
SWOT-it dhe hartimin e prioriteteve té zhvillimit té rajonit;

¢. identifikimi projekt-ideve rajonale pér t'u pérfshiré né strategjité e zhvillimit rajonal t&
kétyre rajoneve.
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Paralelisht me kété proces u realizua dhe Programi i Zhvillimit t€ Projekteve Rajonale né tetor 2011 me géllim ndértimin
e njé inventari projektesh.

Nga 12-15 ide pér ¢do qgark, 10-12 prej tyre u konsideruan si té pérshtatshme pér té vazhduar mé tej procesin e hartimit
dhe zhvillimit té tyre.

Né kuadér té zhvillimit t& kapaciteteve pér zhvillim rajonal, projekti ISD organizoi dy vizita studimore né vitin 2011, pér
nénpunés publiké té nivelit gendror dhe lokal, me géllim shkémbimin e njohurive dhe pérvojés lidhur me ¢éshtjet e
zhvillimit rajonal dhe fondet europiane né kété sektor. Vizitat né Iflandé, Irlandén e Veriut, Magedoni dhe Bullgari u
dhané mundésiné pjesémarrésve, zyrtaré té larté qeveritaré dhe aktoré kryesoré rajonalé t€ njiheshin mé nga afér me
sitemet dhe mekanizmat financiaré té BE-sé.

-Kuadii politik i zhvillimit rajonal

Rishikimi i paketés sé reformés sé Fondit t& Zhvillimit t& Rajoneve ka vijuar gjaté gjithé vitit dhe éshté né proces
konsultimi me Departamentin e Bashkérendimit té Strategjive dhe Koordinimit t& Ndihmés sé Huaj (sekretariati teknik
pér Fondin e Zhvillimit t& Rajoneve). Né maj 2011, DEBASKON-it iu paraqit njé koncept i ri strategjik pér zhvillimin
rajonal né vend, krahas procesit té rishikimit té strategjisé kombétare pér zhvillim dhe integrim.

-Progresi né lidhje me pérgatitiet e Shqipérisé pér IPA Il (Zhvilim Rajonal) dhe Kuadrin e Koherencés Strategjike dhe
Programit Operacional

Projekti ISD ka mbéshtetur Ministriné e Integrimit Europian dhe Ministriné e Punéve Publike dhe Transportit (si
strukturén operative pér IPA Ill) népérmijet procesit té pérgatities sé Kuadrit té Koherencés Strategjike (2011-2013) dhe
programit operacional. Ky i fundit mbulon sektorét e transportit, e mjedisit dhe té konkurrueshmérisé rajonale.
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Planifikimi i territorit

S5

Mé 23 Prill, 2009, Parlamenti Shqiptar miratoi ligjin nr. 10119 “Pér Planifikimin e Territorit”, i amenduar. Miratimi i Ligjit
u pasua nga 7 akte nénligjore dhe t€ paktén 1-2 té tjera gé priten t€ dalin sé shpejti. Ligji hyri plotésisht né fuqi mé
30 shtator 2011. Né 9 muajt g€ vijuan, nga Shtatori 2011, zhvillimet né lidhje me zbatimin e ligjit kané qéné té pakta.
Arsyeja pér kété lidhet me ndryshimet gé jané midis kornizés ligjore ekzistuese té planifikimit dhe kornizés sé re, si dhe
aftésisé qé kané institucionet dhe zhvilluesit pér t'iu pérshtatur kétyre ndryshimeve. Pérgjithésisht, ligji pér planifikimin
e territorit éshté mé kompleks dhe i tejkalon né ményré té konsiderueshme kapacitetet aktuale zbatuese té zyrtaréve
publiké. Sfidat e zbatimit té ligjit nénvizojné shpeshheré nevojén pér njé rishikim té tij. Né fakt, nga shtatori 2011, jané
kryer dy rishikime t€ akteve nénligjore, té cilat trajtojné disa ¢éshtje specifike, por nuk garantojné konsistencé me té
gjithé kornizén ligjore. Né kéto kushte, do té ishte e rekomandueshme té fillonte zbatimi i ligjit me temp té ploté, sesa
té kryheshin ndryshime i njé numri parashikimesh né ligj, pa u njohur ende ndikimi i tyre. Ministrité kané njé rol mé té
madh né planifikimin e territorit pasi nuk kufizohen thjesht me komente/diskutime té planeve territoriale bashkiake; ato
duhet té pérgatisin plane territorialé sektorialé si dhe té propozojné zona té réndésisé kombeétare. Té dyja instrumentet
kané réndési dhe ndikim té konsiderueshém né planifikim vendor. Né disa raste, vérehet njé ambiguitet né ndérveprimin
e Agjencisé Kombétare té Planifikimit t& Territorit (AKTP) dhe Ministrisé sé Punéve Publike dhe Transportit (MPPT)
sipas ligjit AKPT-ja varet nga Késhilli i Ministrave (KM). Ndérsa bazuar né njé akt nénligjor, AKPT-ja ka buxhetin dhe
strukturén e saj, qé miratohet nga MPPT-ja. Bashkité e Komunat kané njé numér kompetencash né planifikim urban,
ndérkohé qé planifikimi i territorit pérbén njé kompetencé té ndaré né nivel vendor e kombétar. Pérgjegjésité e qarkut
né planifikim dhe zhvillim té tokés mbeten ende té pagarta. Zhvilluesit jané disi hezitues ndaj ligjit té ri, pér shkak té
disa ndryshimeve né terminologji e praktika lejesh. Kéto ndryshime nuk jané né kurriz t& zhvilluesve, por kérkojné qé
ato t'i pérshtaten kétij sistemi té ri. Nga ana tjetér, ligjiiri ofron njé numér instrumentesh krijuese pér zhvillimin e tokés,
té cilat mund té pérdoren me efikasitet nga zhvilluesit. Si pjesé e késaj, pronarét e tokave gézojné mé shumé té drejta
pér mbrojtje té pronés sé tyre, por nga ana tjetér duhet té kuptojné qé e drejta pér proné nuk njésohet me té drejtén pér
té zhvilluar. Ndaj procesi i planifikimit dhe i zhvillimit duhet bazuar né kéto aspekte té réndésishme.
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Takime konsultative

Pér nje zbatim sa mé efektiv té ligjit nr.
10119 “Pér Planifikimin e Territorit”, Co-PLAN
asistoi Agjenciné Kombétare té Planifikimit té
Territorit (AKPT), me mbéshtetjien e Bankés
Botérore, né organizimin e gjashté takimeve
konsultative me pérfagésues té bashkive,
komunave dhe gargeve té té gjithé vendit, pér
té diskutuar hartimin e “Manualit Teknik” dhe
“Udhézuesit pér Qytetarin”. Takimet, té cilat u
zhvilluan gjaté periudhés tetor-néntor 2011,
né Tirané, Durrés, Shkodér dhe Fier, ftuan
né diskutim autoritete té planifikimit urban né
njé diskutim té drafteve t& manualit teknik, i
cili ka pér géllim té ndihmojé institucionet
geverisése né nivel gendror dhe vendor né
zbatimin e ligjit té ri té planifikimit té territorit
dhe instrumentet pérkatése. Pjesémarrésit
patén mundési té ngrené pyetje né lidhje me
procedurat e zbatimit, pérshtatjet né nivel
organizimi institucional dhe ofruan raste nga
praktika e tyre e punés.

Gjaté takimeve u prezantua gjithashtu dhe
manuali i dyté, “Udhézuesi pér Qytetarin”, i
cili né ndryshim nga “Manuali Teknik”, éshté i
strukturuar né formén e pyetje-pérgjigjeve dhe
ka pér géllim t'u vijé né ndihmé qytetaréve me
nocionet, pyetje, dhe proceset bazé té ligjit té
ri.

PLANIFIKIMI DHE ZHVILLIMI
| TERRITORIT NE SHQIPERI

ManualiTeknikiPlanifikimitdhe Kontrollgte Zhwillimit
pér vendimmarrésit, profesionistél dhe\zhvilluesit

Udhezuasperqytataret Y/




| RAPORTI VJETOR 2011 |

Transformimet
urbane ballkanike

A mund é perdoren dhe té aplikohen
njohurité nga procesi i transformimit
urban ballkanik brenda kontekstit
holandez, fani qé zhvillimi organik
lokés éshté duke u aplikuar né
Holande?

lIdhezues per gytetarat

Kjo pyetie ishte né gendér té njé
takimi ndérkombétar né Holandé,
A - ku dy nga themeluesit e Co-PLAN
lanifikimi dhe /I:l\L|l||m||Lnnt(mi ¥ 3 & . gt h o . -2 Dritan Shutina dhe Besnik A“aj

e ; | A R - u ftuan té marin pjesé pér té
SH@ PEB § 1 prezantuar  eksperiencén  urbane
" o= shqiptare né kontekstin holandez.
‘ ‘ Pér té lehtésuar kontekstualizimin e
eksperiencés balkanike né géshtje te
transformimeve urbane, diskutimi u
pérgendrua né aspektet e kulturés sé
planifikimit holandez.
Njé pjesé e réndésishme e debatit
iu dedikua lojés “Play the City", nga
Ekim Tan, né té cilen qytetarét, dhe
grupet e interesit né nivel lokal, duhet
té bashképunonin pér “dizenjimin” e
ambientit t& tyre urban pér rastin e
Haagse Binckhorst, Holandé. Ky takim
U organizua nga eksperté, artisté,
arkitekté dhe dizajnér holandezé.
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Njohuriberja dne ndikimi né politikeébérje

Rénia e regjimit komunist né Shqipéri né vitin 1991,
krahas ndryshimeve té tjera té€ dukshme, shénoi fundin
e njé sistemi té cetralizuar, i cili karakterizohej nga njé
kulturé kolektiviste. Kaq shumé sa vitet 90’ pérbénin njé
piképyetje t& madhe pér shogériné shqiptare, né lidhje
me identitetin dhe ndryshimet socio-politike té cilave po
unénshtrohej. Ndryshimet e pakontrolluara demografike
rezultuan né transformime té shpejta dhe kaotike té
qyteteve, gé cuan né lindjen e qytetit té nevojave.
Nevoja pér burime njerézore té kualifikuara me njohuriné
dhe ekspertizén e duhur né planifikim dhe arkitekturé
éshte njé ¢eshtje problematike e njohur dhe e trajtuar
nga Co-PLAN qé né fillimet e tij; népérmjet projekteve,
publikimeve, trainimeve, seminareve, tryezave,
forumeve dhe bashképunimit t& vazhdueshém me
mediat, vazhdimisht jemi pérpjekur pér rritje né nivelin e
ndérgjegjésimit publik, dhe pér pérmirésim té edukimit

qytetar né ¢éshtje t& qytetbérjes. Aktiviteti i Co-PLAN
né fushén e njohuri-bérjes fitoi njé dimension té ri né
vitin 2006, pas sinergjiseé me Universitetin POLIS,
Shkolla Ndérkombétare e Arkitekturés dhe Politikave
Urbane té Zhvillimit. Ky dimension éshté forcuar mé tej
me mbéshtetjen e vazhdueshme institucionale t& 7hink
Tank Fund — Open Society Institute (Budapest) prej vitit
2008. Sot ato kontribuojné né ndértimin e njé mase té
re né fushén e zhvillimit urban népérmjet edukimit dhe
inkurajimit pér njé ndérgjegjésim mé té madh té publikut
népérmjet iniciativave té vazhdueshme, si forumet e
hapura, publikime, konferenca, seminare efj.
Megijithaté, njé pjesé e miré e publikut nuk i njohin
dhe nuk i ushtrojné té drejtat dhe pérgjegjésité e tyre,
duke shkaktuar njé vakuum ndérgjegésimi. Népérmijet
ekspertizés profesionale dhe advokimit, ne mund té
b&jmé ndryshime duke sfiduar status quo-né aktuale.
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Gijithashtu ne mund té ndryshojmé mendésiné né nivel
opinioni publik népérmjet publikimeve, té cilat do té
mundésonin publikun/komunitetin té njiheshin me t&
drejtat e tyre bazike dhe t& ekspozoheshin ndaj njé
mendésie & ndryshme, ku pér zhvillimin e njé qyteti
mundésish, do t& ishte e nevojshme té ndryshonte
sjellja individualiste kundrejt njé qasjeje mé kolektive e
gjithépérfshirése.

Njékohésisht, edhe njé ndryshim né nivel politikébérjeje;
me qytetaré mé té sensibilizuar mbi té drejtat e tyre,
lind nevoja pér politikébérie mé té pérgjegjshme dhe
transparente. Si qytetarét, ashtu dhe politikébérésit
duhet té pérshtasin njé mendési té re né ményrén se si
ataivlerésojné dhe i pérdorin té drejtat dhe pérgjegjésité
e tyre né njé sistem demokratik.

Qytetbérja dhe problemet e transformimit nuk duhet
té shérbejné si sencacione dhe instrumenta té tillé
gjatétave elektorale.

gjaté fushatave elektorale.

Né Co-PLAN, ne mendojmé gé ndryshimet né mendési
dhe sisteme vlerash kérkojné njé qasje gjithépérfshirése
e te vazhdueshme. Pér kété arsye né Co-PLAN ne i
japim réndési té vecant& njohurisé, ndarjes sé saj me
publikun dhe eksperté pér té ndikuar né njé politiké-
bérie mé té miré.

Né funksion t& promovimit t& ndarjes sé njohurive,
Co-PLAN dhe U_POLIS kané ndérmarré organizimin
e nje akfiviteti me pérmasa ndérkombétare ‘Javét e
Arkitekiurés né Tirané’ (JAT), né tetor 2012. JAT do té
bashkojé njé numér partnerésh, pérfshiré Bashkiné e
Tiranés, pér njé shkémbim ndérkombétar té njohurive
ndérmjet profesionistéve, dhe njé forcim té interesit
te publikut né arkitekturé, art dhe dizajn, si disiplina
thellésisht t& ndérlidhura me zhvillimin e njé qyteti
bashkékohor.
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Rilindja e shesheve té qyteteve ballkanike

Ményra se si | shohim ne sheshet e qytetit né Ballkan sot,
sigurisht pérbén interes pér té kuptuar se sa roll | tyre ka
ndryshuar me kohén. Sot, sheshet e qytetit pérdoren né
ményra shumé t& ndryshme nga komunitetet e tyre, té cilat
né vetvete gjenerojné lloje t& ndryshme energjish, njésoj
ndikuese. Duke u bazuar mbi kété, projekti “Rilindja e
shesheve té qyteteve ballkanike” synon té kontribuojé né
ringjallien e shesheve té qytetit, si vende t& mundshme
publike qé nxisin identitetin kulturor dhe pér té promovuar
diversitetin népérmjet zbatimit t& politikave publike dhe
pjesémarrjen aktive té komunitetit. Ai gjithashtu kérkon té
sjellé njerézit me ide té ndryshme né njé proces pérfshires,
gé prodhon rekomandime t€ realizueshém me ndikime
té réndésishme. Me ané té seminareve, workshop-eve
dhe pyetésoréve, Co-Plan éshté pérpjekur t& promovojé
dhe t& shkémbejé praktika se si sheshet e qytetit mund
té transformohen né hapésira té gjalla, krijuese dhe té
jetueshme népérmjet performancave né hapésirat publike
né qytetete Durrésit dhe Tiranés. Me ané té tyre, shpresohet
té ndikohen geverité vendore, profesionistét dhe qytetarét té
punojné sé bashku dhe t& marrin pérgjegjésiné e duhur né
transformimin e shesheve. Gjithashtu, pritet gé autoritetet
vendore, t& pajisen me dije gé do ti mundésojé ata té
marrin vendime praktike pér té stimuluar transformimin
e shesheve né qytetet e tyre. N& njé nivel mé té gjeré
kombétar pritet qé rezultatet e aktiviteteve mund té ndikojné
né nivelin e hartimit té politikave pérmes aplikimit praktik té
udhézimeve dhe pérdorimit té veprave té artit.
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Vizité studimore né Barcelone

Co-PLAN ka pranuar me kohé réndésiné e Zhvillimit Ekenomik Lokal (ZHEL) né pérmirésimin e miré gé nis né
nivelin lokal dhe rtitjen e avantazhit kenkurrues & njé njésle & geverlsjes vendore. Permes pérvojave t& méparshme
dhe projekteve aktuale, Co-PLAN po punon pér té sjellé 88 bashku zyrtarét e qeverisjes vendere, sekiorét privat,
jofitimprurés dhe kemunitetin lokal, pér té puruar e bashku drejt nje fritjeje gjithepérshirése dhe t& géndrueshime.
Pér kéte qéllim, rié tetor té vitit 2011, Co-PLAN erganizei njé udrétim studimor ré Barcelone pér perfagesues té geverise
gendrore dhe vendore pér t'u njohur me praktikat geverisése té nje prej shembiijve fié t& stksesshér {é zhvillirit
ekonomik né boté, Barcelona. Pér mé tepér, udhétimi studimor, i projekttiar né bashképufiifii frié organizatén “Cluster
Development”, Barceloné , shérbeu si njé mundési pér zyrtarét shqiptaré pér t& marré né konsideraté partneritetét
lokale dhe perspektivat pér bashképunime t¢ mundshme né té ardhmen me Bashkiné e Barcelonés.
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Diplomimi i kursantéve té I-ré
pasuniversitare né planifikim hapésinor

Jané akorduar diplomat e para té& kurseve pasuniversitare né
planifikimin hapésinor, si pjesé e programit Master Profesional,
organizuar nga Co-PLAN, Instituti pér Zhvillimin e Habitatit, né
bashképunim me IHS/Erasmus University, Holandé dhe Universitetin
POLIS. Mé 19 néntor 2011, 36 diplomantét e vitit té paré té kétij
programi jané nderuar né njé ceremoni pérmbyllése té organizuar
né mjediset e Universitetit POLIS.

Diplomantét u pérshéndetén nga Ambasadori i Holandés, Z. Henk
van den Dool dhe Z. Jan Franzen, zévéndésdrejtor i Institutit
Hollandez IHS, né shenjé té bashképunimit t& ngushté né kuadér
té¢ programit MATRA, IHS/Erasmus dhe Co-PLAN/U_POLIS.
Kurset pasuniversitare mbéshteten nga Programi MATRA pér
Transformimin Social pér Shqipériné, financuar nga Ministria e
Punéve té Jashtme té Hollandés. Kurset pasuniversitare né fushén
e planifikimit hapésinor pérgéndrohen né céshtje té planifikimit
hapésinor té gendrueshém, zhvillimit dhe manaxhimit té tokés dhe
instrumenteve monitoruese, si dhe teori té zhvillimit urban pér qytete
gjithépérfshirése. Kéto kurse shérbejné si platformé pér ngritien e
kapaciteteve né planifikim hapésinor né Shqjipéri, né zbatim té ligjit
“Pér Planifikimin e Territorit”, daté 23.04.2009 nr. 10119 dhe akteve
nénligjore pérkatése. Pjesémarrésit né kurse, té cilét vijné nga
sektori publik dhe privat, si dhe nga organizata té shoqérisé civile,
jané pajisur edhe me njohuri té planifikimit né pérputhje me politikén
e udhézimet e BE-sé. Né té njétén kohé, Universiteti POLIS dhe
Erasums University/IHS inaguruan fillimin e programit té pérbashkét
Master Profesional né “Planifikim dhe Manaxhim Urban”.
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Nje miliard akte t& gjelbérta

“Dita e Tokeés - njé miliard akte té gjelbérta”, u mbajt
né ambientet e reja t& U_POLIS, né bashképunim
me Lévizjen BELLS / Instituti i Kérkimeve Urbane,
dhe me U_POLIS, mé 26 prill 2011. Ngjarja priti
personalitete t& shquar dhe eksperté, veganérisht
té fushés sé mjedisit, t& cilét ndané njé numér
prezantimesh mbi ¢éshtjet e eficiencés sé energjisé
dhe burimeve alternative té energjisé né Shqipéri.

Konferenca AESOP

Shoqgata e Shkollave Europiane té Planifikimit -
AESOP Konferenca pér shkémbim njohurish né
planifikim: fushé kérkimore, lévizje, kreativitet
inovacion.Organizimi i késaj konference né Tirané
pérbén njé arritje t& madhe, duke mirépritur drejtuesit
e shkollave té planifikimit nga njé rrjet prej mé shumé
se 120 universitete dhe institucionet akademike t&
specializuara né kété fushé nga e gjithé Europa.
Konferenca u pérshéndet nga Ministri i Arsimit
dhe i Shkencés, Prof. Mygerem Tafaj. Konferenca,
gjate se ciles u mbajtén prezantime, seminare dhe
vizita studimore, zgjati katér dité. Konferenca e
gjashté Europiane e kétij rrjeti mbarakademik dhe
profesional, né kuadér t& GPEAN: Edukimi Global
i Planifikimit, Shogatat e Rrjetit u konsideruan si
té suksesshme nga té gjithé pjesémarrésit dhe
Presidentja e AESOP-it, znj. Kristina Nilsson.
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o Puné kérkimore e aplikuar - Ndikimi né politkébérie (Faza 2)
Prormovimii partneriteteve pér gytete t& mundesive t€ pérbbashkéta

o NMbéshtetie teknike pér zbatimin e ligjit t& ri pér planifikimin e territorit dhe
regulloreve

e  Program Buxhetimi Afatmesém transparent dne profesional pér geverisien
vendore né Shaiperi - 2
Planifikimi strategjik, buxhetimi, manaxhimifinanciar dhe performancafiskale

e Pérmirésimi i manaxhimit t& mbetjieve né NJQV-t& partnere t& didp né
rajonet e Shkodér - Lezhé ' _

e Huamarra e geveriges vendore: sfida e NJQV-ve dhe zhvilimi ekonomik
lokal

e Rrjetiiinformacionit pér geverité vendore
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Pune kerkimore e aplikuar pér politika publike —
Ndikimi i politikebérjes
Periudha e zbatimit: dhjetor 2010 - 2011
Donatori: Instituti i Shogérisé sé Hapur, Budapest

Fondi: 71, 851 USD
Zbatuar né: Shqipéri

Viti 2011 shénoi fillimin e fazés sé dyté té programit * Ndikimi né politkébérje’ pér Co-PLAN. Né ményré té ngjashme me
fazén |, faza e II-t€ e punés pér “Ndikimin né politikébérje” do t& mbéshtetet nga ‘ Think Tank Fund’i OSI, Budapest, pér
njé periudhé 3-vjecare (2011-2013). Né thelb t& géllimit t& programit éshté fugizimi dhe konsolidimi i Co-PLAN si njé
Institut Kerkimor Politikash i suksesshém dhe i respektuar né fushat e tij t& ekspertizés, duke kontribuar né shogériné
shqiptare népérmjet forcimit té politikébérjes dhe té kontributit né arsimimin e larté né Shqipéri. Né kété drejtim,
objektivat e pérgjithshme té programit jané: 1) hartimi dhe organizimi né koleksione i produkteve politike; 2) hartimi
dhe zbatimi i strategjive efikase t& advokimit né lidhje me produktet e politikave; 3) pérmirésimi i kuadrit institucional
dhe organizativ i Co-PLAN né pérshtatje me gasjen dhe misionin e tij (asistencé teknike, zgjerimi potencial rajonal, né
bashképunim me Universitetin POLIS, ndikimi né politikébérje). Arritjet e vitit 2011, pér secilén nga objektivat, jané té
shprehura né formén e treguesve.

Njohuribéria
Hartimi dhe organizimi né koleksione i produkteve politike.

1. Puné hulumtuese dhe hartuese pér publikimin e rreth gjashté dokumenteve politike né 2011-én,
pérkatésisht né:

a. “Transfertat ndérqeveritare” pérgatitur dhe shpérndaré gjaté muajit shkurt 2011.

b. “Mbetje urbane” pérgatitur né muajin gershor 2011.

c. Dy manualé planifikimi dhe zhvillimi té tokés: “Manuali Teknik” dhe “Udhézuesi pér Qytetarét”.

d. Buxhetimi Afatmesém dhe instrumentét financiaré.

e. Sistemi i planifikimit né Shqipéri sipas kérkesave dhe orientimeve té BE-sé.

f. Njé raport vlerésues mbi gjendjen e huamarrjes vendore né Shqipéri.

2. Pérfunduan ekspeditat e planifikimit né gjashtémujorin e paré té vitit 2011.
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Ndikimi né politikébérje
Hartimi dhe zbatimi i strategjive efikase té advokimit né lidhje me produktet e politikave.

1. U hartua plani operacional pér strategjiné e advokimit pér vitin 2012.
2. U pérgatitén dhe u shpérndané dy numrat e paré té Co-PLAN GAZETTE pérkatésisht né gershor dhe
dhjetor 2011.
3. Pérfundoi ridizenjimi i fages zyrtare t& Co-PLAN, e cila pérditésohet rregullisht.
4. U realizuan katér tryeza & rrumbullakéta, pérkatésisht né transfertat ndérqeveritare, eficiencén e
energjisé né strehim, huamarrjen e qeverisé vendore, dhe zhvillimin rajonal - roli i garkut né decentralizim
dhe rajonalizimi i Shqipérisé u organizua nga IDM dhe Co-PLAN né néntor 2011.
9. U organizuan katér tryeza mbi planifikimin né bashképunim me AKPT-né, si pjesé e procesit té konsultimit
pér manualet e planifikimit. Tryezat u organizuan né tetor me pjesémarrje gé varionte nga 50-170 persona.
6. Trajnime mbi buxhetimin afatmesém dhe manaxhimin e integruar té mbetjeve urbane u finalizuan.
"\ 7.U zhvilluan gjashté performanca né sheshe publike t& qyteteve té Durrésit dhe Tiranés.
‘., 8. Debate ndérkombétare “on-tour”né Ballkanin Peréndimor u organizua si pjesé e ‘Kulturés sé re té
-~ Planifikimit Hapésinor’ né bashké&punim me NAI, Holandé dhe U_POLIS.
~5= 9. Konferenca e gjashté e AESOP me temén “Shkémbimi i njohurive né planifikim: puné kérkimore, mobilitet,
krijimtari dhe inovacion’, ku Co-PLAN dha kontribut t€& réndésishém.
~~=% 10. U organizua Konferenca e Dités sé Tokés mbi géshtje té zhvillimit t& gendrueshém né Shaqipéri, né
\.o) bashképunim me U_POLIS.
1. U zhvillua forumi mjedisor mbi politikat e BE-s& mbi zhvillimin e qendrueshém né zbatimin e acquis

veganérisht né fushén e mjedisit me fokus né energji e transport.

12. U promovuan botimet: “Politikéndjekés apo Politikébérés!" dhe “Forumi A+P 7"

13. Co-PLAN béri t& mundur organizimin e pesé tryezave rajonale mbi manaxhimin e mbetjeve.
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Zhvillimi organizativ e institucional
Pérmirésimi i kuadrit institucional dhe organizativ t&¢ Co-PLAN né pérshtatje me gasjen dhe misionin e Co -PLAN
(asistencé teknike, zgjerimi potencial rajonal, né bashképunim me Universitetin POLIS, ndikimi né politikébérje).

Q’Q 1. U ngrit Njesia e Punes Kérkimore dhe Advokimit, me gjashte eksperté né komunikim, puné kérkimore dhe
. advokim.

2. Njé plan strategjik afatmesém u pérgatit né shkurt t& vitit 2011 pas njé seminari njgjavor t& brendshém té
stafit né hartimin e politikave dhe advokimit. Misioni i Co-PLAN u rishikua térésisht; ndryshime ndodhén dhe
ne aspektin e burimeve njerézore.

3. Mé shumé se 50 tituj publikimesh té reja me interes iu shtuan bibliotekés sé Co-PLAN.

4. Pjesémarrja né nje simpozium ndérkombétar mbi mbetjet e ngurta e njé eksperti té Co-PLAN i cili prezantoi
dokumentin pér administrimin e mbeturinave té ngurta né Shaqipéri. Simpoziumi ndérkombétar u zhvillua né
Sicili, Itali, né shtator té vitit 2011.

447
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Promovimi i partneriteteve pér gytete te
Mundéesive te perbashketa

Periudha e zbatimit: maj 2010 - prill 2013

Donatori: Qeveria Holandeze népérmjet programit MATRA
Fondi: 174, 652 EUR

Zbatuar né: Fier, Durrés, Shkodér, Tirané

“Promovimi i partneriteteve pér qytetete t& mundésive té pérbashkéta — Ngritja e kapaciteteve pér planifikimin territorial
gjithépérfshirés” hyri né vitin e tij t& dyté té zbatimit. Ky projekt mbéshtetet nga geveria holandeze népérmjet programit
MATRA né Shaqipéri. Projekti po zbatohet né bashképunim me IHS - Instituti pér Strehimin dhe Zhvillimin Urban &
Roterdamit (Holandé), Universitetin Polis, Ministriné e Transportit dhe Punéve Publike (né bashképunim me Agjenciné
Kombétare té Planifikimit té Territorit), shogatat e njésive vendore dhe bashkité e Shkodrés, Durrésit dhe Fierit. Qéllimi
i projektit mund té pérmblidhet:

1) té promovojé planifikimin me pjesémarrje ne nivel lagje né bahkité e Fierit, Durrésit dhe Shkodrés, duke harmonizuar
interesat publike dhe private pér zhvillimin hapésinor. 2) té zhvillojé njé platformé pér ngritien e kapaciteteve dhe té
sigurojé shpérndarjen e njohurive né zhvillimin e géndrueshém dhe t& barabarté hapésinor qé synojné zyrtarét e
geverisé dhe profesionistéve; 3) té ngrejé koalicione té sektorit publik dhe shogérisé civile pér té formuluar rekomandime
té politikés dhe pér té zhvilluar instrumentet e implementimit pér zhvillim t& barabarté dhe té géndrueshém hapésinor.

Zhwvillim me pjesémarrje
Té promovojé planifikimin me pjesémarrje ne nivel lagje né bashkité e Fierit, Durrésit dhe Shkodrés, duke
<  harmonizuar interesat publike dhe private pér zhvillimin hapésinor.

.y

.

iz

[
»
iy, ©

XX 1 Kryerja e vlerésimit té nevojave pér shtaté zona gjeografike, né: Fier, Durrés dhe Shkodér.

N
é« 2. U krijuan koalicione lokale dhe planet pér shtaté lagje né Fier, Durrés dhe Shkodér, duke pérfshiré
\g\ N zgjedhjen e manaxhimit té tokés inovative dhe instrumentet e kontrollit té zhvillimit.

3. Ndértim kapacitetesh pér geverité vendore, OJQ-t€ dhe profesionisté té zhvillimit urban.
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4. U hartuan dhe u pérgatitén udhézimet pér zbatimin e rregullores sé& manaxhimit t& tokés dhe kontrollit t& zhvillimit
né Fier, Durrés dhe Shkodér.

5. U organizua njé konsultim pér zbatimin e udhézimeve me aktorét kryesoré (sektori publik, sektori privat dhe civil
shogéri) né Fier, Durrés dhe komunat Shkodér.

<« Shtysa pér zhvillimin
e Zonés

Promovimii
Nyjes si zoné
me potencial
gendre

Shpérndahen
kosto-pérfitimet
@ realizmit t&
zhvillimit

Rritjae
intensitetite
pércaktuar
né plan

Rritetvlera e
pronés
népirmjet
urbanizmit

Pérmirésimii
kushteve té jetesés né
zoné dhe plotésimi i
rrjetit sekondar t&
infrastrukturave

Neépérmjetrealizimit
& infrastrukturés
primare Njésia
Vendore béhet
aksionere né zhvillim

Mekanizmi i
Zhvillimit

Ngritie kapacitetesh

Té zhvillojé njé platformé pér ngritien e kapaciteteve dhe té sigurojé shpérndarjen e njohurive né zhvillimin
e qéndrueshém dhe té barabarté hapésinor qé synojné zyrtarét e geverisé dhe profesionistéve.

Té ngrejé koalicione té sektorit publik dhe shoqérisé civile pér té formuluar rekomandime té politikés dhe pér
té zhvilluar instrumentet e implementimit pér zhvillim té barabarté dhe té géndrueshém hapésinor.

1. Praktikat hapésinore té zhvillimit té barabarté dhe té géndrueshém u shpérndané né katér platforma web.

2. U organizuan gjashté seminare rajonale (pér sektorin publik dhe organizatat e shogérisé civile brenda

Shqipérisé), né manaxhimin e tokés dhe instrumentet e vecanta té kontrollit t& zhvillimit.

N 3. Artikuj mbi praktika hapésinore t& zhvillimit t& barabarté dhe t& géndrueshém u botuan né media té

\ ndryshme. ,

Q 4. U organizua njé program pasuniversitar i pérbéré nga 5 module té trajnimit: 1) qytetet pérfshirése; 2)
instrumente t& veganta t& manaxhimit t tokés dhe t& kontrollit t& zhvillimit; 3) planifikimi pér zhvillimin e

géndrueshém; 4) direktivat e BE-sé pér planifikimin hapésinor; 5) dhe ofrimi i shérbimeve publike.

5. U organizua njé vizité studimore né Poloni pér té mésuar nga praktikat mé t& mira té njé shteti té ri anétar

té BE-sé.

ptivat Z+S
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Mbbeshtetje teknike pér zbatimin e ligjit t& ri mbi
plantfikimin e territorit dne akteve té tij nénligjore

Periudha e zbatimit: korrik - dhjetor 2011
Donatori: Banka Botérore

Fondi: 60, 000 USD

Zbatuar né: Shqipéri

Pas eksperiencés sé suksesshme t€ mbéshtetjes teknike qé Co-PLAN ofroi né pérgatitien e akteve nénligjore té
ligjit t& ri “ Pér Planifikimin e Territorit’, t cilat u miratuan nga Késhilli i Ministrave mé 22 gershor 2011, Co-PLAN u
angazhua né projektin ‘Mbéshtetje Teknike pér zbatimin e ligjit té ri mbi planifikimin e territorit dhe akteve té tij nénligjore.
Népérmjet kétij projekti, Co-PLAN mbéshteti Agjenciné Kombétare té Planifikimit t& Territorit né zhvillimin e njé baze
té gjeré kuptimore dhe aplikimi té ligjit t& planifikimit t& territorit dhe akteve té tij nénligjore, duke zhvilluar dy manuale
reference planifikimi urban/territorial pér institucionet dhe qytetarét. Ky projekt u financua nga Banka Botérore dhe u
zbatua gjaté periudhés 07/01/2011-12/30/2011.
Kjo mbéshtetje teknike mundésoi ofrimin e udhézimeve dhe késhillave praktike pér zyrtaré, autoritete té nivelit gendror
dhe vendor, qytetaréve dhe sektorit privat. Né kuadér t& projekit, u organizuan dhe takime konsultative me pjesémarrje
té gjeré nga pushteti gendror dhe vendor, grupe interesi, pérfagésues té shoqérisé civile, sektori privat si dhe komuniteti.
Né pérfundim té projektit u publikuan dy manuale. “Manuali Teknik” i hartuar pér t'u ardhur né ndihmé autoriteteve né
nivel gendror dhe vendor dhe institucioneve t& pérfshira né planifikimin e territorit, dhe “Udhézuesi pér Qytetarin” i cili
u drejtohet qytetaréve dhe sektorit privat né njé format mé praktik.
Té dyja manualet shpjegojné kornizén ligjore dhe rregullatore t& zhvillimit urban né nivel qyteti, standarde té planifikimit
urban, rregulla dhe udhézime pér projekie t& madhésive té ndryshme, procedurat pér aplikimin e lejeve pér zhvillim, etj.
Publikimi dhe shpérndarja e manualeve u shogérua me njé seri seminaresh trajnimi
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Njohuribérje dhe ngritie kapacitetesh

Té sigurojé mbéshtetje pér geveriné né procesin e “kuptueshmérisé” dhe zbatimit té ligjit té ri “Pér planifikimin
e territorit”, si dhe akteve nénligjore né nivel politikash.

Té ofrojé késhillim né céshtje lidhur me zbatimin e kétij ligji, pér zrytaré té geverisé gendore, vendore,
qytetarét dhe sektorin privat.

Té pérfshijé grupet e interesit né nivel lokal dhe kombétar, si dhe OJF-t&, sektor privat, qytetaré etj., me ané
té workshop-eve konsultuese, pér té siguruar qé zéri i tyre do té dégjohet dhe shqetésimet e tyre né lidhje
me zbatimin efektiv té ligjit.

1. U hartua né bashképunim mé AKTP-né njé “Manual Teknik" bazuar né diskutime me grupe té interesit.
Manuali shérben pér té lehtésuar té kuptuarit dhe aplikimin e ligjit t€ ri mbi planifikimin e territorit dhe
rregulloret e saj, népérmjet shpjegimit t& koncepteve pérmes pérdorimit t& shembujve praktiké dhe tekniké.
2. U hartua njé Udhézues pér Qytetarét né bashképunim me AKPT dhe bazuar né diskutime té hapura me
qytetaré. Njé Manual pér Qytetarét i hulumtuar, i hartuar, diskutuar dhe me qytetarét. Ky udhézues éshté
konceptuar né formén e pyetje-pérgjigje dhe synon t€ ndihmojé té gjithé qytetarét me nocionet, pyetje, dhe
proceset sipas ligjit té ri pér planifikimin territorial.

3. U organizuan njé seri konsultimesh me pérfagésues t&é NJQV-ve nga i gjithé vendi pér té diskutuar
“Manualin Teknik”, dhe ményrén e pérdorimit té tij.

4. U mbaijtén tri takime konsultative gytetaré nga tri qytete té ndryshme, pérkatésisht né Shkoder Durrés,
dhe Fier, pér té prezantuar koncepte té réndésishme nga ligji i ri.

@ééfmaé
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Program buxhetimi afatmesém transparent dne
profesional per geverisien vendore né Shajpéri - 2

Periudha e zbatimit: néntor 2011 - 2012

Donatori: Instituti pér Shogériné e Hapur, Budapest
Fondi: 58,854 USD

Zbatuar né: Bashkité Berat, Fier, Lezhé dhe Korgé

Projekti “Program buxhetimi afatmesém transparent dhe profesional pér qeverisjen vendore né Shqipéri - faza II”
filloi né néntor 2011, pas pérfundimit t& fazés sé I-ré. Ky projekt ndérton mbi pérvojén e Co-PLAN né mbéshtetje té
bashkive té Beratit, Fierit, Lezhés dhe Korgés pér té zhvilluar PBA-né, e paralelisht duke bashképunuar me Ministriné e
Financave pér té hartuar udhézimet qé ndihmojné NJQV1é pér té pérgatitur programe buxhetimi afat-mesme té lidhura
me dokumente zhvilllimi strategjik. Kjo fazé e dyté bazohet né aktivitetet dhe né rezultatet e zhvilluara gjaté fazés sé
paré dhe té fokusohet né tri ¢éshtje kryesore: (i) pérmirésimin e kapaciteteve té zyrtaréve qeveritaré lokale né lidhje
me ¢éshtjet e manaxhimit financiar né pérgjithési dhe pérgatitjen “Programit t& Buxhetimit Afatmesém” né vecanti, (ii)
pérmirésimin e kapaciteteve té organizatave té shoqérisé civile pér t& monitoruar zbatimin e PBA-sé bazuar né tregues
té qarté té performancés, dhe (jii) pérmirésimin e métejshém té legjislacionit dytésor pér pérgatitien PBA-sé né nivel
vendor né Shaipéri. Fokusi i aktiviteteve té Fazés sé II-té éshté kryesisht né hartimin dhe né diskutimin e kurrikulave
té trajnimit pér zyrtarét e pushtetit vendor me shoqatat e geverisjes vendore, pérgatitien e moduleve té trajnimit pér
anétarét e késhilléve vendoré né lidhje me ¢éshtje té financave bashkiake, duke bashképunuar me MF pér pérgatitien
e udhézimeve pér pushtetin vendor se si té pérgatiten PBA-té.

Nagritie kapacitetesh

Pérmirésimi i kapaciteteve t& zyrtaréve té qeverisjes lokale né lidhje me géshtjet financiare té
manaxhimit né pérgatitien e programit té pérgjithshém dhe PBA-sé né veganti.

Pérmirésimi i kapaciteteve té organizatave té shoqérisé civile pér té monitoruar zbatimin e PBA-sé
bazuar né tregues té qarté té performancés.

@;@éfgm
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U organizuan tri takime konsultative né ¢do NjQV mbi pérgatitien e PBA-sé.
U pérgatitén dhe diskutuan me SHBSH-né, SHKSH-né e MF-né, pesé module trajnimi,
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3. Struktura e programeve dhe e treguesit t& monitorimit t& dizajnuar né lidhje me objektivat strategjike t& ZHEL-it, né
komunat e Beratit, Shkodrés dhe Fierit.

4. Parashikimi financiar mbi té ardhurat vendore dhe shpenzimeve sipas strukturés sé programit dhe shpenzimeve té
pérgatitur né pérputhje me kérkesat e programit PBA né komunat e Shkodrés, Beratit dhe Fierit.

9. U pérgatit njé modul trajnimi pér monitorimin dhe vlerésimin e PBA-sé né nivel lokal pér OSHC-té& pérgatitura né
bazé té treguesve té performancés.

Ndikimi né politikébérie
Pérmirésimin e métejshém té legjislacionit dytésor pér pérgatitien PBA-ve né nivel lokal né Shqipéri.

1. U organizuan dy seminare pér konsultim dhe diskutim té udhézimeve t& PBA-ve pér vitin 2012 né nivel
lokal me MF dhe stafin teknik né nivel lokal pérgjegjés pér pérgatitien PBA-sé.

2. Rekomandime né lidhje me pércaktimin e PBA-ve, numri i programeve buxhetore, si dhe organizimin e
procesit né nivel NJQV-je pér t'u pasqyruar né udhézimin e MF-sé& pér vitin 2012.
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FPlanifikimi strategjik, buxhetimi, manaxnim
financiar dhe performanca fiskale

Periudha e zbatimit: korrik 2010 - dhjetor 2011
Donatori: InterCooperation Albania - didp
Fondi: 99, 985 EUR

Zbatuar né: Rajonet Shkodér - Lezhé

Ky projekt bazohet né njé numér aktivitetesh dhe produktesh té cilat jo vetém rrisin kapacitetet e komunave dhe
bashkive, por japin njé pasqyré té qarté mbi manaxhimin financiar dhe instrumentet strategjike t& zhvillimit né nivel
lokal. Bazuar né kété argument, programi qartésisht artikulon zbatimin e proceseve me pjesémarrje jo vetém né fazén
pérgatitore, por dhe pérgjaté zbatimit dhe realizimit t& produkteve pérkatése.

Ky projekt vjen né njé kohé kur pjesa mé e madhe e NJQV-ve sot pérballen me sfidén e zhvendosjes nga pérgatitja e
planit strategjik tradicional ose té buxhetit vjetor, té cilat kryesisht raportojné shifra, né njé dokument shumé dimensional
e té shtjelluar, & ndihmon pér té artikuluar politikat lokale fiskale dhe financiare né lidhje me planet dhe programet
strategjike dhe lehtéson komunikimin e tyre me audienca té shuméllojshme.

Qéllimi i projektit &shté té pérmirésojé financat urbane duke u pérgendruar né pérmirésimin e geverisjes urbane pérmes
rrities dhe forcimit t& kapaciteteve t& NJQV-ve pér manaxhimin financiar dhe fiskal.

Njohuribérja dhe ngritia e kapaciteteve
Té mbéshteten NJQV-té né pérmirésimin e strukturave t& tyre qeverisése, kapaciteteve dhe
shérbimeve té caktuara publike né nivel vendor,
Q\ ) Fugizimi i kapaciteteve t& NJQV-ve né manaxhimin finaciar e fiskal, pérfshiré buxhetimin afatmesém
ﬂ\ dhe akfivetetet e tyre té pérgjithshme.

N
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1. U pérgatit, publikua dhe shpérnda njé Manual mbi “Planifikimin financiar strategjik afatmesém e
afatgjaté” né rajonet Shkodér - Lezhé.

2. U konsultuan dhe pérgatién pesé module trajnimi mbi manaxhimin financiar dhe PBA-né té lidhura
me planin e zhvillimit strategjik.

Wyt
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3. U organizuan pesé kurse trajnimi né rajonet Shkodér-Lezhé pér autoritetet vendore, ku u trajnuan njé total prej 31
punonjésish, nga té cilét 14 ishin gra.

4. U asistuan katér NJQV me pérgatitien e PBA-sé; nga té cilat dy u miratuan nga Késhilli Bashkiak dhe dy t& tjerat
jané né proces miratimi.

Mbéshtetje teknike

1. 26 punonjésve nga katér NJQV iu ofrua asistencé e drejtpérdrejté né puné (on the job assistance).

2. U asistua online komuna e Velipojés me pérgatitien e Paketés Fiskale 2012.

3. Instrumenti i Planifikimit Financiar u pilotua me sukses né bashkiné e Fushé-Arrézit.

4. U realizua njé bashképunim mes dy njésive vendore, pérkatésisht mes komunés sé Balldrenit dhe bashkisé sé Vaut

té Dejés.
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Permiresimi i rnanaxhimit t&e mbetieve née NJQV-t&
partnere te didp ne rajonet Shkodér -Lezhé

Periudha e zbatimit: korrik 2010 - dhjetor 2011
Donatori: InterCooperation Albania - didp
Fondi: 50,000 EUR

Zbatuar né: Rajonet Shkodér - Lezhé

Gjate vitit 2011, qeveria shqiptare miratoi dy dokumente té réndésishme: Strategjia Kombétare e Mbetjeve (SKM), dhe
Planin Kombétar té Manaxhimit t&¢ Mbetjeve t€ Ngurta (PKMMN). Kéto zhvillime shérbyen pér zbatimin e programit
DLDP-II, ku Co-PLAN, Instituti pér Zhvillimin e Habitatit u angazhua né zbatimin e komponentit t&¢ Manaxhimit té
Mbetjeve té Ngurta.

Qéllimi kryesor i programit &shté té forcojé kapacitetet e NJQV-ve né rajonin e Shkodrés dhe té Lezhés pér njé zhvillim
té pérmirésuar rajonal dhe reforma e decentralizimit né nivel kombétar “.

Projekti kontribuon direkt né zbatimin e politikés kombétare dhe ka dy rezultate veganérisht té réndésishme:

1. Pérmirésimi i strukturave geverisése né bashkité e komunat né rajonin Shkodér dhe Lezhé, si dhe té kapaciteteve
dhe shérbimeve té caktuara publike: pastrimi dhe manaxhimi i mbetjeve.

2. Ndarja e praktikave t& mira né nivel kombétar népérmijet forcimit té shogatave, duke ndikuar ligjin né politikébérjen
dhe zbatimin e tyre né nivel kombétar.

Ngritie kapacitetesh dhe pérmirésim i strukturave geverisése vendore
Pérmirésimi i strukturave qeverisése né bashkité dhe komunat né rajonin Shkodér dhe Lezhé, si dhe té
kapaciteteve dhe shérbimeve té caktuara publike: pastrimi dhe manaxhimi i mbetjeve.

1. Mbéshtetje e drejtpérdrejté pér komunén e Velipojés dhe bashkité e Koplikut dhe Pukés me Planet e
Manaxhimit t& Mbetjeve t& Ngurta. Autoritetet lokale kané miratuar zyrtarisht planet vendore né Késhillet
Bashkiakeé.

2. Grupet e punés té ngritura né ¢do NJQV u trajnuan dhe asistuan né pérgatitien dhe zbatimin e
planeve, identifikimin e mangésive dhe pérgatitien e njé plani veprimi afatmesém pér pérmirésimin dhe
modernizimin e manaxhimit t& mbetjeve.

@g/e/éfm' /
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3. U zhvilluan dhe u pérfunduan katér kurrikula trajnimi pér pérmirésimin e njohjes sé procesit né nivel vendor.

4. U zhvilluan dhjeté trajnime né teté bashki (Shkodér, Koplik, Rréshen, Rubik, Puké, Fushé-Arréz, Vau i Dejés) dhe
nénté komuna (Postribé, Shénkoll, Rrethina, Dajc - Lezhé, Zejmen, Milot, Velipojé, Orosh dhe Hajmel). Né té dyja
rastet u trajnuan njé total prej 36 punonjésish (20% e tyre ishin gra).

5. U zhvilluan teté raste studimore né njésité vendore nén mbéshtetjen e drejtépérdrejté t& Co-PLAN.

6. U pérgatit njé manual udhézues: “Mbi planifikimin e manaxhimit t& mbetjeve t& ngurta né nivel lokal' né gjuhén
shqipe dhe angleze.
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Huamarrija e geverisjes vendore: sfida e NJQV-ve

dhe zhvillimi ekonomik lokal

Periudha e zbatimit: korrik 2011 - gusht 2012
Donatori: Fondacioni Shogéria e Hapur pér Shqipériné
Fondi: 26,935 USD

Zbatuar né: Shqjipéri

Gjaté vitit 2011, Co-PLAN ndérmori njé projekt pér té vlerésuar situatén né lidhje me huamarrjen vendore né Shqipéri.
Me mbéshtetjen e Fondacionit pér Shogériné e Hapur né Shqipéri dhe né partneritet me MF, Co-PLAN po punon né
analizimin e situatés pér nga aspektet e: géllimit t& investimit, vierésimit t& ndikimit t& tij né zhvillimin ekonomik vendor
dhe asistimin e njésive t& geverisjes vendore (népérmjet trajnimeve té stafit pérgjegjés) pér hartimin dhe pérzgjedhjen
né ményré eficiente té projekteve té financuara népérmjet huasé/borxhit.

Analizé e pérgjithshme

T8 ofrojé njé vierésim té pérgjithshém té situatés né lidhje me géllimin e pérdorimit t& huave t& marra/te
kérkuara prej NJQV-ve dhe ndikimin e pritshém té tyre né zhvillimin ekonomik vendor.

Té kontribuojé (sé bashku me aktoré té tjeré) né ngritjen e kapaciteteve té stafit té njésive té geverisjes

@ﬂé/%zzzm

2.
3.

vendore né lidhje me ¢éshtje qé kané té b&jné me hartimin e studimeve té mundshmérisé dhe pérgatitjen
e projekteve pér té aplikuar pér kredi.

Té asistojé NJQV-t&, né procesin e pérgatities sé projekteve t& mundshme pér t'u financuar népérmjet
huasé, duke u pérgendruar né studimin e mundshmérisé sé investimit.

1.

28 intervista té realizuara me NJQV-t& pér té identifikuar nevojat dhe géllimin e pérdorimit t€ huave
té marra/kérkuara. '

Takime me pérfagésues té bankave dhe MF pér vierésimin e mundésive pér té kredituar NJQV-ne
Njé tryezé diskutimi me NJQV-t&, OSFA, bankat dhe donatoré té fushés pér prezantimin e raportit té
vlerésimit dhe gjetjeve.

Struktura e kurrikulés sé trajnimit pér 3 modulet e trajnimit u hartua dhe u konsultua.

Tri NJV té asistuara né vlerésimin e potencialit financiar té tyre.
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Rrieti i informacionit péer geverite vendore

Periudha e zbatimit: prill 2011 - dhjetor 2011
Donatori: Instituti pér Shogériné e Hapur, Budapest
Fondi: 10,000 USD

Zbatuar né: Shqipéri

LOGIN vazhdoi edhe pérgjaté vitit 2011; jané shtuar 467 hyrje té reja lidhur me ¢éshtjet e qeverisjes vendore, pérfshiré
praktikat mé té mira, zhvillimet e fundit, dokumentet e politikave, raportet studimore, materiale trajnuese dhe manualet
pér planifikimin urban, buxhetimin me pjesémarrje, financat bashkiake dhe mjedisin urban.

Bazuar né té dhénat nga materialet e shkarkuara (ose té klikuara), né njé total prej 28,637 artikujsh pér vitin 2011,
8shté béré e qarté se NJQV-té e pérdorin platformén si njé burim pér t& pérftuar materiale, veganérisht pér dokumente
t& natyrés procedurale dhe legjislative, si dhe studime té kryera mbi dokumentat e politikave né fushén urbane dhe
rajonale, manaxhimin e financanve bashkiake dhe té mjedisit urban.

Ndarje njohurish dhe ngritie kapacitetesh

Pasurimi i platiormés LOGIN né teté modulet e saj.

Zgjerimi i mjetit t& pamnteréve pér ndarjen e informacionit dhe té eksperiencave mbi reformén né
administratén publike.

1. Njé total prej 467 artikujsh té rinj, né formén e dokumenteve, studimeve dhe materialeve legjislative
ju shtuan librarisé; kéto materiale ndahen né teté kategori, lehtésisht té aksesueshme nga sitet e Co-
PLAN (www.co-plan.org), U_POLIS (www.universitetipolis.edu.al).

. Njé total prej 28637 shkarkimesh jané regjistruar pér periudhén prill - dhjetor 2011; 13714 shkarkime
pér periudhén Prill - Gusht 2011 dhe 14923 pér periudhén gusht — dhjetor 2011.

3. Platforma u promovua né aktivitete té ndryshme té organizuara me pérfagésues té NJQV-ve, dhe njé

video instruktuese mbi pérdorimin e LOGIN u prodhua dhe u publikua né format elektronik.

4. Pér té gjitha NJQV-t& qé nuk kané mundési té pérdorin platformén elekironike online, u shpérndané

DVD me té gjitha materialet e postuara né LOGIN.

@yk%?fmm
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